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QUESTION 1

The Sprint planning meeting is comprised of how many sections? 

A. 4 

B. 3 

C. 2 

D. 1 

Correct Answer: C 

 

QUESTION 2

Which of the following statements best explains what the term Sprint means in Scrum? 

A. A sprint is a specific amount of days for a team to test and resolve any issues prior to product release or shipment 

B. A sprint is a specific amount of days for a team to work at a sustainable pace to finish select work. 

C. A sprint is an agreed upon period of time for team members to select individual items from the product backlog to
work on. 

D. A sprint is a specific amount of days for a team to work as many hours as needed to finish assigned work 

Correct Answer: B 

 

QUESTION 3

Which of these may a Development Team deliver at the end of a Sprint (choose 2)? 

A. A single document, if that is what the Product Owner asked for 

B. An increment of software with minor known bugs in it 

C. Failing unit tests, to identify acceptance tests for the next Sprint 

D. An increment of working software that is "done." 

Correct Answer: AD 

 

QUESTION 4

What is the maximum time that Scrum recommends the team spend in the daily scrum (daily standup)? 

A. Fifteen minutes 
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B. Thirty minutes 

C. One hour 

D. Four hours 

E. As long as it takes 

Correct Answer: A 

 

QUESTION 5

Which of the following is not reflected in a Sprint Burn down Chart? 

A. Total Days in Sprint 

B. Number of Tasks Remaining 

C. Day of Sprint 

D. Work Hours Remaining 

Correct Answer: B 

 

QUESTION 6

The correct sequence of events in using Scrum framework is as follows: 

A. Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review 

B. Sprint Planning, Sprint, Daily Scrum, Sprint Review, and Sprint Retrospective 

C. Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review 

D. Sprint Planning, Daily Scrum, Sprint, Sprint Review, and Sprint Retrospective 

Correct Answer: B 

 

QUESTION 7

What is the primary way a Scrum Master keeps a Development Team working at its highest level of productivity? 

A. By ensuring the meetings start and end at the proper time 

B. By facilitating Development Team decisions and removing impediments 

C. By preventing changes to the Backlog once the Sprint begins 

D. By keeping high value features high in the Product Backlog 

Correct Answer: B 
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QUESTION 8

Which of the following are activities found in the Scrum framework? 

A. Scrum planning 

B. Daily standup 

C. Scrum review 

D. Daily planning 

Correct Answer: B 

 

QUESTION 9

The individual, detailed pieces of work that are needed to convert a product backlog item into a working software
component or solution are called: 

A. User Stories 

B. Use cases 

C. Line items 

D. Tasks 

Correct Answer: D 

 

QUESTION 10

________________ constitute the Sprint Backlog and are often estimated in hours. 

A. Stories 

B. Use Cases 

C. Features 

D. Tasks 

Correct Answer: D 

 

QUESTION 11

A line in the Agile Manifesto reads, "____________ and _____________ over processes and tools". Please select
which option best completes the statement. 

A. Customer; Individuals 
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B. People; Relationships 

C. Customers; Employees 

D. Individuals; Interactions 

Correct Answer: D 

 

QUESTION 12

Which of the following are artifacts associated with Scrum? 

A. Product specification 

B. Effort chart 

C. Sprint backlog 

D. Product owner list 

Correct Answer: C 

 

QUESTION 13

When should the Product Owner ship or implement a Sprint increment? 

A. At the end of every Sprint 

B. When the Team feels is done with every Sprint 

C. Whenever the increment is free of defects D. When it makes sense 

Correct Answer: D 

 

QUESTION 14

What happens when all committed items (requirements) are not completed at the end of the Sprint? 

A. The Sprint duration is extended 

B. The tasks are determined to be unnecessary 

C. They return to the product backlog 

D. None of the above 

Correct Answer: C 

 

QUESTION 15
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Which role in Scrum is responsible for Return On Investment (ROI)? 

A. Scrum Development Team 

B. Scrum Master 

C. None of the above 

D. Product Owner 

Correct Answer: D 

Reference: https://docs.google.com/viewer?url=http://scrumreferencecard.com/ScrumReferenceCard.pdf 
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