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QUESTION 1

An Enterprise has started adopting SAFe using the Implementation Roadmap. They are in the process of training
executives, managers, and leaders. What is their next step?

A. Extend to the Portfolio to achieve better flow

B. Coach the ART on how to perform an Inspect and Adapt event
C. Identify Value Streams and Agile Release Trains

D. Reorganize the reporting structure of the organization

Correct Answer: C

QUESTION 2

What is part of the role of the Scrum Master?
A. To prioritize backlog items

B. To support Iteration Execution

C. To facilitate Portfolio events

D. To identify needed Enablers

Correct Answer: B

QUESTION 3

Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose
two.)

A. Decisions that come with a high cost of delay

B. Decisions unlikely to change in the short term

C. Decisions that deliver large and broad economic benefits
D. Decisions that are made frequently

E. Decisions that require local information

Correct Answer: BC
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QUESTION 4

What is one example of differentiating business objectives?
A. Enterprise Goals

B. Portfolio Vision

C. Strategic Themes

D. Solution Intent

Correct Answer: C

QUESTION 5

Why is it important to decouple deployment from release?

A. To make deploying of assets a business decision

B. To enable releasing functionality on demand to meet business needs
C. To remove the need to respond quickly to production issues

D. To allow inspection of Agile maturity based on different cycle times

Correct Answer: B

QUESTION 6

Which statement is true about batch size?

A. When stories are broken into tasks it means there are small batch sizes
B. Large batch sizes ensure time for built-in quality

C. Large batch sizes limit the ability to preserve options

D. When there is flow it means there are small batch sizes

Correct Answer: C

QUESTION 7
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How does SAFe describe Customer Centricity?

A. As a set of practices employed to make products focused on the Customer

B. As a strategy to meet the needs of an ever-changing Customer market

C. As a mindset focused on Customer behaviors that produce the best innovations
D. As a way of working to include the Customer in daily work processes and planning

Correct Answer: C

QUESTION 8

Which pillar in the House of Lean focuses on the Customer being the consumer of the work?
A. Relentless Improvement

B. Respect for People and Culture

C. Leadership

D. Innovation

Correct Answer: B

QUESTION 9

Which statement is a value from the Agile Manifesto?

A. Customer collaboration over a constant indefinite pace
B. Contract negotiation over working software

C. Customer collaboration over responding to change

D. Individuals and interactions over processes and tools

Correct Answer: C

QUESTION 10
Which statement is true about batch size?

A. When there are no bottlenecks, there are large batch sizes
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B. Large batch sizes make it easier to prioritize items using WSJF
C. Large batch sizes flow slower through the system
D. Large batch sizes ensure time for built-in quality

Correct Answer: C
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