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QUESTION 1

When do Development Team members take ownership of a Sprint Backlog item? (Choose the best answer.) 

A. At the Sprint planning meeting. 

B. During the Daily Scrum. 

C. Never. All Sprint Backlog Items are "owned" by the entire Scrum Team. 

D. Whenever a team member can accommodate more work. 

Correct Answer: C 

Reference: https://www.vivifyscrum.com/insights/sprint-backlog-basics-and-
faq#:~:text=When%20does%20a%20Development%20Team,mean%20they%20become%20the%20owner 

 

QUESTION 2

Scrum is a methodology that tells in detail how to build software incrementally. 

A. True 

B. False 

Correct Answer: B 

Reference: https://www.scrum.org/resources/what-is-scrum 

 

QUESTION 3

Which two activities will a Product Owner engage in during a Sprint? (Choose two.) 

A. Run the Daily Scrum. 

B. Prioritize the Development Team\\'s work on the Sprint Backlog. 

C. Update the Sprint burndown chart. 

D. Answer questions from the Development Team about items in the current Sprint. 

E. Work with the stakeholders. 

Correct Answer: DE 

 

QUESTION 4

Who can abnormally terminate a Sprint? 
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A. The Scrum Master 

B. The Development Team or its members. 

C. The Product Owner 

D. The Stakeholders 

Correct Answer: C 

Reference: https://3back.com/scrum-tips/abnormal-termination-of-a-
sprint/#:~:text=Not%20only%20can%20the%20Product,Scrum%20from%20the%20very%20beginning 

 

QUESTION 5

Who creates the Definition of Done? (Choose the best answer.) 

A. The Scrum Team 

B. The Scrum Master 

C. The Product Owner 

D. The Developers 

Correct Answer: A 

 

QUESTION 6

When is it most appropriate for a Scrum Team to change the Definition of Done? 

A. Prior to starting a new project. 

B. During Product Backlog refinement. 

C. During Sprint Planning. 

D. During the Sprint Retrospective. 

Correct Answer: C 

 

QUESTION 7

When is a Sprint over? 

A. When the Product Owner says it is done. 

B. When all Product Backlog items meet their definition of "Done". 

C. When all the tasks are completed. 
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D. When the time-box expires. 

Correct Answer: D 

Reference: https://www.extremeuncertainty.com/in-scrum-when-is-a-sprint-
over/#:~:text=The%20short%20and%20simple%20answer,%2C%20one%20week%2C%20etc 

 

QUESTION 8

When many Scrum Teams are working on a single product, what best describes the Definition of Done? (Choose the
best answer.) 

A. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening
Sprint. 

B. The Scrum Masters from each Scrum Team define a common Definition of Done. 

C. Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known. 

D. All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable. 

Correct Answer: D 

 

QUESTION 9

How is management external to the Scrum Team involved in the Daily Scrum? (Choose the best answer.) 

A. The Scrum Master speaks on their behalf. 

B. Managers are not required at the Daily Scrum. 

C. Management gives an update at the start of each Daily Scrum. 

D. The Product Owner represents their opinions. 

Correct Answer: B 

 

QUESTION 10

How much work must a Development Team do to a Product Backlog item it selects for a Sprint? 

A. A proportional amount of time on analysis, design, programming, testing, and documentation. 

B. As much as it can fit into the Sprint. Any remaining work will be transferred to a subsequent Sprint. 

C. All development work and at least some testing. 

D. As much as it has told the Product Owner will be done for every Product Backlog item it selects in conformance with
the definition of "Done". 

Correct Answer: D 
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QUESTION 11

Choose two responsibilities of a self-organizing Development Team. (Choose two.) 

A. Reorder the Product Backlog. 

B. Pull Product Backlog items for the Sprint. 

C. Do the work planned in the Sprint Backlog. 

D. Increase velocity. 

E. Report daily progress to stakeholders. 

Correct Answer: BC 

 

QUESTION 12

When can a Development Team cancel a Sprint? 

A. It can\\'t. Only Product Owners can cancel Sprints. 

B. When functional expectations are not well understood. 

C. When the Product Owner is absent too often. 

D. When the selected Product Backlog items for the Sprint become unachievable. 

E. When a technical dependency cannot be resolved. 

Correct Answer: A 

Reference: https://scrumguides.org/scrum-
guide.html#:~:text=A%20Sprint%20could%20be%20cancelled,authority%20to%20cancel%20the%20Sprint 

 

QUESTION 13

Which two activities will a Product Owner engage in during a Sprint? (Choose two.) 

A. Run the Daily Scrum. 

B. Prioritize the Development Team\\'s work on the Sprint Backlog. 

C. Update management on what is being worked on. 

D. Answer questions from the Development Team about items in the current Sprint. 

Correct Answer: CD 
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QUESTION 14

When the Developers determine that they will not be able to finish the complete forecast, who has to be present when
reviewing and adjusting the Sprint work selected? (Choose the best answer.) 

A. The Scrum Master, project manager and the Developers 

B. The Scrum Master and the Developers. 

C. The Product Owner and the Developers. 

D. The Product Owner and all stakeholders. 

Correct Answer: C 

 

QUESTION 15

You are the Scrum Master on a newly formed Scrum Team. Which three of the following activities would probably help
the team in starting up? (Choose three.) 

A. Introduce a bonus system for the top performers in the team. 

B. Have the Scrum Team members introduce themselves to each other and give a brief background of their skills and
work history. 

C. Have the development managers for each Development Team member introduce their direct reports and go over
their responsibilities on the Scrum Team. 

D. Ensure the Scrum Team members have compatible personalities. 

E. Ensure the team understands they need a definition of "Done". 

F. Ask the Product Owner to discuss the product or project, its history, goals, and context, as well as answer questions. 

Correct Answer: BEF 
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