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QUESTION 1

The project manager needs to document how risk management will be undertaken during the project. 

In which step of the ‘risk management’ technique should the project manager document this? 

A. Identify: define context and objectives 

B. Identify: identify threats and opportunities 

C. Assess: prioritize risks 

D. Assess: combine risk profile 

Correct Answer: A 

 

QUESTION 2

What principle is supported by the Project Product Description? 

A. Continued business justification 

B. Focus on products 

C. Learn from experience 

D. Manage by stages 

Correct Answer: B 

 

QUESTION 3

What is the first task of the product-based planning technique? 

A. Identify activities and dependencies 

B. Write Product Descriptions 

C. Create a product breakdown structure 

D. Write the Project Product Description 

Correct Answer: D 

 

QUESTION 4

Which statement about project roles is CORRECT? 

A. Only the roles defined in PRINCE2 may be used to fulfil project responsibilities 

Latest PRINCE2-FOUNDATION Dumps | PRINCE2-FOUNDATION VCE Dumps | PRINCE2-FOUNDATION
Practice Test

                               2 / 6

https://www.leads4pass.com/prince2-foundation-1.html
https://www.leads4pass.com/prince2-foundation-1.html
https://www.leads4pass.com/prince2-foundation-1.html
https://www.leads4pass.com/prince2-foundation-1.html


https://www.leads4pass.com/prince2-foundation-1.html
2024 Latest leads4pass PRINCE2-FOUNDATION PDF and VCE dumps
Download

B. All the roles defined in PRINCE2 must be used, but other roles may be added 

C. The project board roles defined in PRINCE2 must be used, but other roles can be defined as required 

D. Any role can be defined as required, provided the responsibilities defined in PRINCE2 are fulfilled 

Correct Answer: D 

 

QUESTION 5

Which of the following would be used to pay for an issue which would increase scope and possibly any related analysis
costs? 

A. Contingency 

B. Tolerance 

C. Change budget 

D. Risk budget 

Correct Answer: C 

 

QUESTION 6

Which is a purpose of the Directing a Project process? 

A. Enable the Project Board to exercise overall control of a project 

B. Prepare a solid foundation for the project 

C. Establish the prerequisites for the initiation of a project 

D. Assign Work Packages 

Correct Answer: A 

 

QUESTION 7

The creation of an Exception Plan often follows which of the following situations? 

A. A time or cost slippage occurring during a management stage 

B. An Exception Report being submitted to the Project Board in the case of a management stage being forecast to
exceed its tolerance 

C. A Stage Plan updated due to an urgent corrective action being taken by the Project Manager 

D. A newly identified risk being captured and documented in the Risk Register 

Correct Answer: B 
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QUESTION 8

Identify the missing word(s) in the following sentence... PRINCE2 recommends three [ ? ] to reflect the needs of the
different levels of management involved in a project. 

A. Levels of issue 

B. Stakeholders 

C. Levels of plan 

D. Types of risk responses 

Correct Answer: C 

 

QUESTION 9

Which describes a management activity within a project? 

A. Encouraging a project team to continue working on a particularly challenging product 

B. Discussing protect objectives with key stakeholders during a requirements gathering workshop 

C. Agreeing a work package with a team manager to deliver products within agreed Tolerances 

D. Seeking feedback from team members to ensure they are still aligned to the project\\'s objectives 

Correct Answer: C 

 

QUESTION 10

Which should be used to document any uncompleted work that needs to be done to a project product after the project
has closed? 

A. Off-specifications 

B. Follow-on action recommendations 

C. Issue Register 

D. Risk Register 

Correct Answer: B 

 

QUESTION 11

Which is a minimum requirement for applying the \\'plans\\' theme? 

A. To have an initiation stage, a delivery stage and a closing stage 
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B. To create an exception plan for team plans when necessary 

C. To ensure that plans enable the business case to be delivered 

D. To plan benefits reviews in a benefits management approach 

Correct Answer: C 

Ensure that plans enable the business case to be realized. 

Reference:http://terrapinagrada.co.uk/wp-content/uploads/2018/06/PRINCE2-Themes-Min-Reqs.pdf 

 

QUESTION 12

Which of the following refers to the actions identified to bring a situation to a level where exposure to a risk is
acceptable? 

A. Risk category 

B. Risk description 

C. Risk response 

D. Risk status 

Correct Answer: C 

 

QUESTION 13

What process is used by the Project Board to respond to an Exception Report? 

A. Controlling a Stage 

B. Managing a Stage Boundary 

C. Managing Product Delivery 

D. Directing a Project 

Correct Answer: D 

 

QUESTION 14

What\\'s the purpose of the \\'Plan\\' step within the risk management procedure? 

A. Create a Risk Management Strategy for inclusion in the Project Initiation Documentation 

B. Establish the Project Board\\'s specific risk management responsibilities and assign them as owners of specific risks 

C. To plan the Communications Management Strategy in order to identify and capture any external stakeholder risk
information requirements 
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D. To identify suitable management responses to be implemented to manage a risk, should the risk occur 

Correct Answer: D 

 

QUESTION 15

Identify the missing word(s) in the following sentence... The development and maintenance of a credible [?] provides a
baseline against which progress can be measured. 

A. Product 

B. Product Status Account 

C. Business Case 

D. Plan 

Correct Answer: D 
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