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QUESTION 1

Which best describes a purpose of the Business Case? 

A. Used to define how and when a measurement of the project\\'s benefits can be made 

B. Helps to establish whether the project is achievable 

C. Allows the Project Board to manage by exception by providing confirmation of continued business justification 

D. Describes the risks to be managed throughout the project 

Correct Answer: B 

 

QUESTION 2

Which theme provides the controls to escalate any forecast beyond tolerance to the next management level? 

A. Business case 

B. Plans 

C. Progress 

D. Quality 

Correct Answer: C 

Reference: https://www.knowledgetrain.co.uk/project-management/prince2/prince2-themes 

 

QUESTION 3

Which of the following statements is FALSE? PRINCE2 provides projects with . . . 

A. The explicit recognition of project responsibilities 

B. A thorough but economical structure of reports 

C. Regular progress meetings throughout the project 

D. Plans designed to meet the needs of the different levels in the management team 

Correct Answer: C 

 

QUESTION 4

Identify the missing word in the following sentence, A project\\'s output is produced during a project but the [?] for the
project are often only realized after the project has closed. 
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A. costs 

B. risks 

C. benefits 

D. issues 

Correct Answer: C 

 

QUESTION 5

What must a PRINCE2 project demonstrate? 

A. Application of PRINCE2 principles 

B. Application of proper leadership skills 

C. Application of the activities in each process 

D. Application of tools appropriate for the industry 

Correct Answer: A 

 

QUESTION 6

If a product\\'s weight was specified to be 300 grams but could only be built to a weight of 400 grams, which of the
following would be created? 

A. Exception Plan 

B. Request for change 

C. Off-specification 

D. Exception Report 

Correct Answer: C 

 

QUESTION 7

Identify the missing word in the following sentence. The risk response type [ ? ] can be used to respond to a threat and
an opportunity 

A. Avoid 

B. Reduce 

C. Share 

D. Transfer 
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Correct Answer: C 

 

QUESTION 8

What is used as the starting point for managing quality? 

A. Acceptance criteria 

B. Quality tolerances 

C. Customer quality expectations 

D. Quality and approval records 

Correct Answer: C 

 

QUESTION 9

What is an advantage of dividing the project into stages? 

A. Detailed plans can be prepared closer to the time events will take place 

B. the project board can delegate management of the project to team managers 

C. The project can be authorized by the project manager on a stage by stage basis 

D. The project brief can be updated towards the end of each stage 

Correct Answer: A 

 

 

QUESTION 10

Which role can act as the change authority? 

A. Project assurance 

B. Team manager 

C. Project support 

D. Team member 

Correct Answer: A 

 

 

QUESTION 11
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What must a PRINCE2 project demonstrate? 

1.

 It must apply the PRINCE2 principles 

2.

 It must use the recommended techniques 

3.

 It must use the defined management products 

4.

 It must meet the minimum requirements for the themes 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: D 

 

QUESTION 12

Which is a specific responsibility of Project Assurance? 

A. Approving the Risk Management Strategy 

B. Giving ad-hoc direction to the Project Manager 

C. Reporting highlights to the Project Board 

D. Ensuring the right people are planned to be involved in quality inspection 

Correct Answer: C 

 

QUESTION 13

Which is a minimum requirement for applying the change theme? 

A. To establish a change budget to fund changes in scope 

B. To appoint the project manager as part of the change authority 

C. To define the project\\'s approach to baselining products 

D. To record every issue that is raised in the issue register 
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Correct Answer: C 

 

 

QUESTION 14

When producing an Exception Plan for a stage, why would the Quality Register be updated? 

A. The Quality Register is NOT updated when creating an Exception Plan 

B. To add details of any new quality management activities planned 

C. To close all quality checks from the Stage Plan that\\'s about to be replaced 

D. To record any corrective actions required when the quality checks of products in the current Stage Plan were
completed 

Correct Answer: B 

 

QUESTION 15

Which product does the Project Board use as a base against which to monitor project progress on a stage by stage
basis? 

A. Stage Plan 

B. Project Plan 

C. Programme Plan 

D. Benefits Review Plan 

Correct Answer: B 
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