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QUESTION 1

Which statement explains the target `be on time and hit deadlines\\' for flexible delivery? 

A. It reduces testing in order to meet deadlines 

B. It sets the project baseline at the correct level 

C. It enables team dynamics to remain the same 

D. It improves the supplier\\'s reputation with the customer 

Correct Answer: A 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41 

 

QUESTION 2

Which statement about velocity is CORRECT? 

A. It is based on the concept of rationalism 

B. It is shown by the ideal line on a bum-down chart 

C. It describes how much work is getting done 

D. It tracks the time and cost of a timebox 

Correct Answer: C 

Reference: https://worldofagile.com/blog/velocity/ 

 

QUESTION 3

Which two statements are key responsibilities of supplier representative? 

1.

 They highlight areas that the project may impact from a technical perspective. 

2.

 They are partially assigned to the delivery team. 

3.

 They create the project\\'s specialist products. 

4.
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 They prioritize requirements. 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206andshowNav=trueandexpandNav=true 

 

QUESTION 4

What term is used to describe boards that display what work needs to be completed for people working on a project? 

A. Work in progress limit 

B. Information radiator 

C. Highlight report 

D. Glad! Sad! Mad! 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true 

 

QUESTION 5

Which statement describes the Kanban approach? 

A. It is used to make system improvements using visualization and by controlling work in progress 

B. It is an iterative timeboxed approach that helps teams generate value 

C. It was originally focused in creating new companies and is now used to speed up product delivery 

D. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing 

Correct Answer: A 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_244 

 

QUESTION 6
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Which PRINCE2 principle should be followed in order to engage the business, user and supplier stakeholder interests? 

A. Defined roles and responsibilities 

B. Continued business justification 

C. Learn from experience 

D. Tailor to suit the project 

Correct Answer: A 

Reference: https://prince2.wiki/principles/defined-roles-and-responsibilities/#:~:text=PRINCE2%20states%
20that%20a%20project,Business%20sponsors%2C%20Users%20and%20Suppliers 

 

QUESTION 7

What is the definition of a timebox? 

A. A tool to write a requirement in the form of who, what and why 

B. A regular event that looks at how processes can be improved 

C. A description of the rate of progress a team is making 

D. A period where work is carried out to achieve a goal 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_244 

 

QUESTION 8

What information is NOT typically displayed on a burn chart? 

A. Effort remaining 

B. Definition of `ready\\' 

C. Actual amount of work done 

D. Amount of time elapsed 

Correct Answer: B 

Reference: https://worldofagile.com/blog/burn-up-chart-2/ 

 

QUESTION 9

Which is a key objective of running a workshop? 
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A. To make daily progress visible to the delivery team and key stakeholders 

B. To encourage collaboration and create the defined outputs from the event 

C. To communicate decisions to the wider stakeholder community 

D. To make day-to-day decisions on behalf of the delivery team within a sprint 

Correct Answer: B 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_166andshowNav=trueandexpandNav=true 

 

QUESTION 10

Which is a purpose of the quality theme? 

A. To define the specific conditions that enable a product to be usable 

B. To determine how the means of delivering products is communicated 

C. To evaluate whether the project continues to be achievable 

D. To assess any potential improvements to a product 

Correct Answer: C 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_69andshowNav=trueandexpandNav=true 
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