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QUESTION 1

Which of the following describes a use of a Configuration Item Record? 

A. To record how changes to a product will be controlled 

B. To provide information on the approval procedure for the Work Package 

C. To record the history of a product 

D. To pass responsibility for the delivery of a product to a Team Manager 

Correct Answer: C 

 

QUESTION 2

Which risk response type is a recommended response to both an opportunity and a threat? 

A. Avoid 

B. Reduce 

C. Share 

D. Reject 

Correct Answer: C 

 

QUESTION 3

What is used to identify any organization or interested party who needs to be informed of project closure? 

A. Configuration Management Strategy 

B. Project management team structure 

C. Communication Management Strategy 

D. Project Brief 

Correct Answer: C 

 

QUESTION 4

Which product is used by the Project Manager to authorize work? 

A. Team Plan 

B. Stage Plan 
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C. Work Package 

D. Product Description 

Correct Answer: C 

 

QUESTION 5

Which is NOT a PRINCE2 principle? 

A. Learn from experience 

B. Customer/supplier environment 

C. Defined roles and responsibilities 

D. Continued business justification 

Correct Answer: B 

 

QUESTION 6

Which is a purpose of the Initiating a Project process? 

A. Decide if it is worthwhile to initiate a project 

B. Decide on the project approach 

C. Establish solid foundations for a project 

D. Identify the number of Work Packages required 

Correct Answer: C 

 

QUESTION 7

Who should act as the communication channel between a project and corporate or programme management? 

A. Project Board 

B. Project Assurance 

C. Project Manager 

D. Project Support 

Correct Answer: A 

 

QUESTION 8
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What theme establishes the mechanisms to judge whether a project is worthwhile investing in? 

A. Plans 

B. Business Case 

C. Risk 

D. Quality 

Correct Answer: B 

 

QUESTION 9

Which is part of the PRINCE2 definition of a project? 

A. An undertaking that consists of at least two management stages 

B. A description of what must be delivered in order to gain acceptance 

C. The total of a plan\\'s products 

D. A temporary organization that is created for the purpose of delivering business products 

Correct Answer: D 

 

QUESTION 10

What product forms the contract\\' between the Project Board and the Project Manager? 

A. Project Brief 

B. Project Initiation Documentation 

C. Project mandate 

D. Project Plan 

Correct Answer: B 

 

QUESTION 11

Which is a true statement about management stages and technical stages? 

A. Technical stages can overlap but management stages CANNOT 

B. Management stages are the responsibility of the Project Manager, technical stages are NOT 

C. Technical stages create products, management stages do NOT 

D. Management stages require quality control, technical stages do NOT 
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Correct Answer: A 

 

QUESTION 12

Which is a purpose of the Directing a Project process? 

A. Provide the information required to confirm if it is worthwhile to initiate a project 

B. Enable overall control of a project to be exercised by the Project Board 

C. Establish the level of control required by the Project Board after initiation 

D. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved 

Correct Answer: B 

 

QUESTION 13

Which statement about the Directing a Project process is FALSE? 

A. Supports the PRINCE2 principle of manage by exception 

B. Is triggered by a request to initiate a project 

C. Covers the day-to-day activities of the Project Manager 

D. Provides a mechanism for the Project Board to assure that there is continued business justification 

Correct Answer: C 

 

QUESTION 14

Which is a purpose of an End Stage Report? 

A. Summarize progress to enable the Project Board to decide what action to take next 

B. Summarize how the project performed against the version of the Project Initiation Documentation used to authorize it 

C. Provide the detailed analysis of a deviation and offer options for the way to proceed 

D. Provide a plan for the next stage of the project 

Correct Answer: A 

 

QUESTION 15

When are tolerances for a Work Package agreed? 

A. When accepting a Work Package 
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B. As work on each product within the Work Package begins 

C. Once ail products have been developed and approved 

D. When the Stage Plan is authorized by the Project Board 

Correct Answer: A 
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