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QUESTION 1

What product would enable the Project Manager to review how a Work Package is performing against its cost
tolerance? 

A. Configuration Item Record 

B. Quality Register 

C. Highlight Report 

D. Checkpoint Report 

Correct Answer: D 

 

QUESTION 2

Which is NOT an objective of the Controlling a Stage process? 

A. Implement actions to control the impact of risks that occur during the stage 

B. Review the Business Case at regular intervals to assess the impact of changes that occur during the stage 

C. Update the Business Case with any changes agreed with the Project Board 

D. Coordinate the delivery of products as agreed in the Stage Plan 

Correct Answer: C 

 

QUESTION 3

Which is a responsibility of a risk owner? 

A. Identify risks to the project that might occur in their department 

B. Own and authorize the use of the risk budget to fund risk responses 

C. Manage, monitor and control all aspects of an assigned risk 

D. Determine project risk appetite 

Correct Answer: C 

 

QUESTION 4

Which is NOT a benefit of using PRINCE2? 

A. Defines specific leadership, motivational skills and other interpersonal skills required 
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B. Can be applied to any type of project 

C. Promotes learning and continuous improvement 

D. Defines a thorough but economical structure of reports 

Correct Answer: A 

 

QUESTION 5

Identify the missing word in the following sentence. A member of the Project Board is responsible for [ ? ] assurance. 

A. quality 

B. supplier 

C. risk 

D. product 

Correct Answer: B 

 

QUESTION 6

Which aspect of project performance must be managed to avoid misunderstandings on what the project is to deliver? 

A. Timescale 

B. Scope 

C. Risk 

D. Costs 

Correct Answer: B 

 

QUESTION 7

Which describes the \\'Identify Risks\\' step within the recommended risk management procedure? 

A. Identify responses to risks documented in the Business Case 

B. Gather information about the project environment and objectives 

C. Identify the roles to be involved in risk management activities 

D. Identify uncertainties that may impact on the delivery of the project objectives 

Correct Answer: D 
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QUESTION 8

How many management stages should a PRINCE2 project consist of? 

A. Start up stage, initiation stage and at least one other management stage to cover the remainder of the project 

B. Start up stage, at least one other management stage to cover the remainder of the project and a closing stage 

C. Initiation stage and at least one other management stage to cover the remainder of the project 

D. Start up stage, initiation stage and a closing stage 

Correct Answer: C 

 

QUESTION 9

Which of the following can be done to control the size of the Project Board on a project that involves multiple users and
suppliers? 

A. Create a separate Project Board to manage the supplier elements of the project 

B. Create multiple smaller Project Boards during the process of Starting up a Project, one for each of the project\\'s
stages. 

C. Create user and supplier groups 

D. Appoint corporate quality assurance to perform the Project Assurance role for all members of the Project Board 

Correct Answer: C 

 

QUESTION 10

Which regular report provides the Project Board with a summary of stage status? 

A. Communication Management Strategy 

B. Project Brief 

C. Highlight Report 

D. Checkpoint Report 

Correct Answer: C 

 

QUESTION 11

Identify the missing word in the following sentence, A project\\'s output is produced during a project but the [?] for the
project are often only realized after the project has closed. 

A. costs 
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B. risks 

C. benefits 

D. issues 

Correct Answer: C 

 

QUESTION 12

Which process is used by a Team Manager to coordinate work on one or more of the project\\'s products? 

A. Initiating a Project 

B. Controlling a Stage 

C. Managing a Stage Boundary 

D. Managing Product Delivery 

Correct Answer: D 

 

QUESTION 13

Why would the Project Manager escalate an issue to the Project Board? 

A. The Project Board is responsible for determining the priority of all issues 

B. Direction is required on the best response for preventing the issue from occurring 

C. The issue is forecast to cause a deviation beyond stage tolerance and advice is required 

D. Escalating issues is a means of providing the Project Board with a regular update on their status 

Correct Answer: C 

 

QUESTION 14

Which statement applies to Stage Plans? 

A. Always have the same duration as the Project Plan 

B. Are produced at the same time as the Project Initiation Documentation 

C. Assist the Project Manager in the day-to-day running and control of the project 

D. Provide a baseline against which the Project Board monitor overall progress 

Correct Answer: C 
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QUESTION 15

Which document should record the agreed amount of risk budget for a project? 

A. Project Brief 

B. Project Plan 

C. Risk Management Strategy 

D. Risk Register 

Correct Answer: B 
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