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QUESTION 1

Which is assumed to be a customer\\'s responsibility in the PRINCE2 customer/supplier environment?
A. Specify the desired result

B. Provide the resources and skills to deliver the desired result

C. Ensure the technical integrity of a project

D. Develop a project\\'s products

Correct Answer: A

QUESTION 2

Which process ensures that key roles and responsibilities are allocated before a decision is made to initiate a project?
A. Managing Product Delivery

B. Initiating a Project

C. Managing a Stage Boundary

D. Starting up a Project

Correct Answer: D

QUESTION 3

From whom does a Team Manager obtain approval for a completed product?
A. Project Manager

B. Project Support

C. The authority defined in the Product Description

D. Senior Supplier

Correct Answer: C

QUESTION 4
Which should be funded by a change budget?
A. Increase in agreed scope

B. Initiation stage
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C. Change Authority
D. Handover activities

Correct Answer: A

QUESTION 5

In which product does a Project Manager define the time and cost tolerances for the work to be done by a Team
Manager?

A. Product Description
B. Team Plan

C. Work Package

D. Stage Plan

Correct Answer: C

QUESTION 6

Which is a purpose of a Product Description?

A. Provide the cost tolerance available for individual products

B. Define reporting frequency

C. Record the quality checks completed for the End Stage Report
D. Document the level of quality required of a product

Correct Answer: D

QUESTION 7

What process ensures focus on the delivery of a stage\\'s products and avoids uncontrolled change?
A. Directing a Project

B. Managing a Stage Boundary

C. Controlling a Stage

D. Starting up a Project

Correct Answer: C
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QUESTION 8

Which statement defines a risk?

A. A certain event occurring in the future that will have a negative impact on the project\\'s objectives

B. An event that has already occurred that the Project Manager must deal with immediately

C. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives

D. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board
for a response

Correct Answer: C

QUESTION 9

Which of the following is the Business Case used for during the Managing a Stage Boundary process?
A. Enable the Project Board to decide whether or not to authorize the project

B. Justify the continuing viability of the project

C. Enable the Project Board to decide whether or not to authorize project closure

D. Justify the initiation of a project

Correct Answer: B

QUESTION 10

Identify the missing word in the following sentence. The [?] theme defines that the Project Board is responsible for the
overall direction and management of the project,

A. Progress

B. Plans

C. Organization
D. Business Case

Correct Answer: C

QUESTION 11
Which is a purpose of the Controlling a Stage process?
A. Assign work to be done and take corrective action to ensure that the stage remains within tolerance

B. Provide a fixed reference point at which acceptance for the project product is confirmed
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C. Enable the Project Board to be provided with sufficient information to authorize the next stage
D. Enable the organization to understand the work that needs to be done to deliver the project\\'s products

Correct Answer: A

QUESTION 12

A product can NOT be supplied to meet all of the requirements in its baselined Product Description. What first action
should be taken?

A. Raise a request for change
B. Raise an off-specification

C. Write an Exception Report
D. Amend the Work Package

Correct Answer: B

QUESTION 13
Identify the missing words in the following sentence.

A benefit of adopting PRINCE?2 is that it can be applied to [ ? ] - and can easily be implemented alongside specialist
techniques.

A. any type of project

B. programmes and projects
C. all types of programmes
D. business as usual

Correct Answer: A

QUESTION 14

Which is an objective of the Managing Product Delivery process?

A. Sign-off completed Work Packages

B. Ensure the Business Case is kept under review

C. Report progress to the Project Board

D. Ensure that work on products is authorized and agreed with the team

Correct Answer: D
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QUESTION 15

Which is a purpose of the Risk theme?

A. Establish a method for the implementation of continuous improvement during the project
B. Identify, assess and control problems that have occurred

C. Provide the Project Board with a time-driven control to capture all project risks

D. Establish a cost-effective procedure to identify, assess and control risks

Correct Answer: D
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