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QUESTION 1

When cost variance is negative and schedule variance is positive, the project is:
A. under budget and behind schedule.

B. over budget and ahead of schedule.

C. on schedule.

D. complete; all planned values have been earned.

Correct Answer: B

QUESTION 2

Who selects the appropriate processes for a project?
A. Project stakeholders

B. Project sponsor and project stakeholder

C. Project manager and project team

D. Project manager and project sponsor

Correct Answer: C

QUESTION 3

Which type of dependency is established based on knowledge of best practices within a particular application area or
some unusual aspect of the project in which a specific sequence is desired, even though there may be other acceptable
sequences?

A. External

B. Internal

C. Mandatory

D. Discretionary

Correct Answer: D

QUESTION 4

A car company authorized a project to build more fuel-efficient cars in response to gasoline shortages. With which of the
following strategic considerations was this project mainly concerned?
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A. Market demand

B. Legal requirements

C. Strategic Opportunity
D. Technological advance

Correct Answer: A

QUESTION 5

Project contracts generally fall into which of the following three broad categories?
A. Fixed-price, cost reimbursable, time and materials

B. Make-or-buy, margin analysis, fixed-price

C. Time and materials, fixed-price, margin analysis

D. Make-or-buy, lump-sum, cost-plus-incentive

Correct Answer: A

QUESTION 6

Activities on the critical path have which type of float?
A. Zero free float

B. Zero or negative float

C. Negative and positive float

D. Zero or positive float

Correct Answer: B

QUESTION 7

For a project to be successful, the project team must do which of the following?
A. Complete the project in sequential phases.

B. Overlook minor stakeholders.

C. Produce ongoing repetitive products, services, or results.

D. Select the appropriate processes required to meet the project objective.

Correct Answer: D
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QUESTION 8

Who is responsible for developing the project management plan and all related component plans?
A. Project team

B. Portfolio manager

C. Project manager

D. Project management office

Correct Answer: C

QUESTION 9

The three types of estimates that PERT uses to define an approximate range for an activity\\'s cost are:
A. Parametric, most likely, and analogous.

B. Least likely, analogous, and realistic.

C. Parametric, optimistic, and pessimistic.

D. Most likely, optimistic, and pessimistic.

Correct Answer: D

QUESTION 10

Which of the following is a narrative description of products, services, or results to be delivered by a project?
A. Project statement of work

B. Business case

C. Accepted deliverable

D. Work performance information

Correct Answer: A

QUESTION 11
One of the tools and techniques of the Manage Project Team process is:
A. organization charts.

B. ground rules.
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C. organizational theory,
D. conflict management.

Correct Answer: D

QUESTION 12

Which is the document that presents a hierarchical project organization?
A. WBS

B. CPI

C.OBS

D. BOM

Correct Answer: C

QUESTION 13

Which of the following are inputs into the Administer Procurements process?

A. Payment systems, organizational process assets update, and claims administration

B. Inspections and audits, contract change control system, and project management plan updates
C. Procurement documents, performance reports, and approved change requests

D. Project documents, seller proposals, and payment systems

Correct Answer: C

QUESTION 14

An input to Conduct Procurements is:
A. Independent estimates.

B. Selected sellers.

C. Seller proposals.

D. Resource calendars.

Correct Answer: C

QUESTION 15
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A measure of cost performance that is required to be achieved with the remaining resources in order to meet a specified
management goal and is expressed as the ratio of the cost needed for finishing the outstanding work to the remaining
budget is known as the:

A. budget at completion (BAC)

B. earned value management (EVM)

C. to-complete performance index

D. cost performance index

Correct Answer: C
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