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QUESTION 1

One of the key benefits of the Plan Human Resource Management process is that it:
A. outlines team selection guidelines and team member responsibilities.

B. establishes project roles and responsibilities.

C. improves teamwork, interpersonal skills, and competencies.

D. provides an accurate appraisal of team member performance.

Correct Answer: B

QUESTION 2

Which of the following is a tool and technique used in the Develop Schedule process?
A. Three-point estimates

B. Resource leveling

C. Precedence diagramming method

D. Bottom-up estimating

Correct Answer: B

QUESTION 3

The key benefit of the Monitoring and Controlling Process Group is the ability to:

A. establish and manage project communication channels, both external and internal to the project team.

B. influence the stakeholders that want to circumvent integrated change control so that their changes are implemented.
C. monitor the ongoing project team against the team performance assessments and the project performance baseline.

D. observe and measure project performance regularly and consistently to identify variances from the project
management plan.

Correct Answer: D

QUESTION 4

The component of the human resource management plan that includes ways in which team members can obtain
certifications that support their ability to benefit the project is known as:

A. recognition and rewards
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B. compliance
C. staff acquisition
D. training needs

Correct Answer: D

QUESTION 5

The cost benefit analysis tool is used for creating:
A. Pareto charts.

B. quality metrics.

C. change requests,

D. Ishikawa diagrams.

Correct Answer: B

QUESTION 6

Which stakeholder approves a project\\'s result?
A. Customer

B. Sponsor

C. Seller

D. Functional manager

Correct Answer: A

QUESTION 7

An input required in Define Scope is an organizational:
A. structure.

B. process asset.

C. matrix.

D. breakdown structure.

Correct Answer: B
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QUESTION 8

Which of the following is a strategy to deal with positive risks or opportunities?
A. Mitigate

B. Transfer

C. Exploit

D. Avoid

Correct Answer: C

QUESTION 9

Which standard has interrelationships to other project management disciplines such as program management and
portfolio management?

A. Program Management Body of Knowledge Guide

B. The Standard for Program Management

C. Organizational Project Management Maturity Model (OPM3$)

D. Guide to the Project Management Body of Knowledge (PMBOK?

Correct Answer: D

QUESTION 10

An input to Close Project or Phase is:
A. Accepted deliverables,

B. Final products or services,

C. Document updates,

D. Work performance information.

Correct Answer: A

QUESTION 11

Who is responsible for determining which processes from the Process Groups will be employed and who will be
performing them?

A. Project sponsor and project manager

B. Project sponsor and functional manager
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C. Project manager and project team
D. Project team and functional manager

Correct Answer: C

QUESTION 12

Which illustrates the connection between work that needs to be done and its project team members?
A. Work breakdown structure

B. Network diagrams

C. Staffing management plan

D. Responsibility matrix

Correct Answer: D

QUESTION 13

Which tool or technigue is used in Manage Stakeholder Expectations?
A. Stakeholder management strategy

B. Communication methods

C. Issue log

D. Change requests

Correct Answer: B

QUESTION 14

A project manager at a publishing company decides to initiate the editing phase of the project as soon as each chapter
is written. Which type of Sequence Activities tool and technique is involved, considering that there was a start-to-start
relationship with a 15-day delay?

A. Slack

B. Float

C. Lag

D. Lead

Correct Answer: C
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QUESTION 15

What provides information regarding the ways people, teams, and organizational units behave?
A. Organizational chart

B. Organizational theory

C. Organizational structure

D. Organizational behavior

Correct Answer: B
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