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QUESTION 1

The draft report is amended according to the feedback provided by the respondents. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

Which of the following relates to performance evaluation, audit and benchmarking study? 

A. Testing 

B. Evaluation 

C. Process Optimization 

D. Organizational Management 

Correct Answer: C 

 

QUESTION 3

All outsourced functions of processes that are part of the organization\\'s delivery system should be included in the
scoping analysis. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

Which communication structure should be established for managing information between various groups of
stakeholders in the organization? 

A. Internal Communication 

B. External Communication 

Correct Answer: A 

 

QUESTION 5
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Which paradigm ensures that organizations can effectively complete the fully cycle of the management system, thereby
achieving its intended outcomes? 

A. Plan-Do-Check-Act (PDCA) 

B. Kanban Model 

C. Agile / Scrum Model 

D. Six Sigma and Lean Process 

Correct Answer: A 

 

QUESTION 6

Which type of interview employ verbal questioning as its principal technique of data collection? 

A. Private interview 

B. Personal interview 

Correct Answer: B 

 

QUESTION 7

When determining the scope of the BCMS, what is true? 

A. The scope only relates to the internal needs of the organization. 

B. The scope should always cover the whole organization 

C. The scope should document and explain any exclusions. 

D. The scope should never be changed. 

Correct Answer: C 

 

QUESTION 8

Which of the following defines a measure to reduce or eliminate the risk from occuring? 

A. Risk 

B. Crisis 

C. Likelihood 

D. Control 

Correct Answer: D 
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QUESTION 9

The purpose of document control is to ensure that documentary information is current and the confidentiality of business
continuity materials is safeguarded. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 10

Non-compliance can often lead to undesirable outcomes. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 11

Business continuity is the capability of an organization to react to disruptions. What should the Business Continuity
Management System (BCMS) be? 

A. A part of the organization\\'s IT Management system 

B. A part of the organization TMs overall management system 

C. A part of the organization TMs overall management system 

D. Always managed by an external service provider 

Correct Answer: B 

 

QUESTION 12

Which step in PDCA Cycle maintains communication with key stakeholders? 

A. Plan 

B. Do 

C. Check 

D. Act 

Correct Answer: D 
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QUESTION 13

Which framework is a continuous and progressive cycle that requires managerial, operational, administrative and
technical support? 

A. Product Management 

B. Project Management 

C. Programme Management 

D. Process Management 

Correct Answer: C 

 

QUESTION 14

Which two (2) are the key areas of Exercise? 

A. Staff 

B. Organisation 

C. Stakeholder 

D. Plans 

Correct Answer: AD 

 

QUESTION 15

Which step Collates and Validates all resource requirements of the selected continuity solutions? 

A. Check 

B. Compile 

C. Commity 

D. Confirm 

Correct Answer: B 
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