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QUESTION 1

What is an information radiator? 

A. A physical display for the team that gives information about the current status. 

B. A tool that automatically sends relevant information to the Product Owner. 

C. A status report or dashboard that is maintained by the Scrum Master. 

Correct Answer: A 

 

QUESTION 2

A team has eleven members spread over two locations across two time zones. One of the locations has six team
members and the other team has five. 

Where should a Scrum Master be located? 

A. Alternate the Scrum Master between both locations. 

B. Appoint a local Scrum Master for both teams. 

C. The Scrum Master is located in one of the teams. 

Correct Answer: B 

 

QUESTION 3

According to Agile principles, what should be the pace of development? 

A. Fast 

B. Increasing 

C. Sustainable 

Correct Answer: C 

 

QUESTION 4

Agile planning happens at multiple levels including a daily plan, an sprint plan and a strategic plan. What term best
describes the multi-level planning? 

A. Planning Onion 

B. Planning Poker 

C. Sprint Planning 
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Correct Answer: A 

 

QUESTION 5

What is the objective of the Scrum-of-Scrums meeting? 

A. To inform management about the progress of the project. 

B. Bring together all team members of all teams. 

C. Coordinate the work of multiple Scrum teams. 

D. Kick-off an international Scrum project. 

Correct Answer: C 

 

QUESTION 6

Why does the Daily Scrum need to be held at the same location and time? 

A. The booking of a room needs to be done in advance for the duration of the Sprint. 

B. The constant time and place is best for continuity of the Scrum framework. 

C. The Project Manager needs to get the status updates at a given time every day. 

Correct Answer: B 

 

QUESTION 7

A Scrum team failed to meet the Sprint objectives. One of the key members of the team fell ill and was away for two
days right at the beginning of the four week Sprint. 

What is the most likely reason that the team did not meet the Sprint objectives? 

A. The Product Owner is unable to prioritize. 

B. The team is lacking skills. 

C. The team did not plan the Sprint effectively. 

D. The team is over-worked. 

Correct Answer: C 

 

QUESTION 8

What is a characteristic of a well-designed Agile work space? 
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A. It has a silent zone to facilitate concentration. 

B. There is enough space for information radiators. 

C. Work stations are personalized for team members. 

Correct Answer: B 

 

QUESTION 9

What is an "escaped defect"? 

A. A defect that was found by the customer. 

B. A defect that was planned to be fixed, but not fixed in a Sprint. 

C. A defect the Continuous Integration System failed to catch. 

Correct Answer: A 

 

QUESTION 10

For a Sprint, progress is monitored in a burn-up chart with bars. What makes the bar become longer? 

A. The progression of time. 

B. Work is added to the Sprint Backlog. 

C. Work is deleted from the Sprint Backlog. 

Correct Answer: C 
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