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QUESTION 1

Which is shown in a product breakdown structure?

A. Management stages, major products and control points
B. In which order the products should be created

C. The major products that are to be developed in a plan
D. What resources are required to develop the products

Correct Answer: C

QUESTION 2

Which describes the \V'Implement\\' step within the recommended risk management procedure?
A. Project Support will allocate the risk budget to fund the selected risk responses

B. The risk owner will decide the best response to control the risk

C. The risk owner and the risk actionee will carry out activities to control and deal with the risk
D. The Project Manager will formulate the Risk Management Strategy

Correct Answer: C

QUESTION 3

Which provides a single source of reference that may be used by people joining a project after it has been initiated so
they can quickly and easily find out how the project is being managed?

A. Project Brief

B. Project Initiation Documentation
C. Project mandate

D. Project Product Description

Correct Answer: B
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QUESTION 4
Which of the following statements about the Closing a Project process are true?
1.The Closing a Project process provides a fixed point for the receipt of completed Work

2.The Closing a Project process provides a fixed point to review if the objectives set out in the original Project Initiation
Documentation have been achieved. Packages for the work performed in the final stage.

A. Only 1 is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Correct Answer: B

QUESTION 5

Which is a purpose of an End Stage Report?

A. Summarize progress to enable the Project Board to decide what action to take next

B. Summarize how the project performed against the version of the Project Initiation Documentation used to authorize it
C. Provide the detailed analysis of a deviation and offer options for the way to proceed

D. Provide a plan for the next stage of the project

Correct Answer: A

QUESTION 6
Which of the following statements about customer\\'s quality expectations and acceptance criteria are true?

1.Customer\\'s quality expectations form a specific and precise list of Acceptance criteria are often expressed in broad
terms as a means to gain common understanding of general quality requirements.

2.Measurable criteria that a project product should meet in order to be acceptable to key stakeholders,
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 are true
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Correct Answer: D

QUESTION 7

Which activity takes place within the Managing a Stage Boundary process?
A. Produce Highlight Reports

B. Take corrective action within the limits of a stage\\'s tolerance

C. Produce an Exception Plan

D. Authorize a Stage Plan for the next stage

Correct Answer: C

QUESTION 8

Which is NOT undertaken during the Initiating a Project process?

A. Review why the project is needed

B. Identify if the project is sufficiently aligned with corporate objectives
C. Show how the outcome is to be achieved

D. Appoint an Executive and Project Manager

Correct Answer: D

QUESTION 9

What product forms the contract\\' between the Project Board and the Project Manager?
A. Project Brief

B. Project Initiation Documentation

C. Project mandate

D. Project Plan

Correct Answer: B
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QUESTION 10

Which product summarizes progress and is used to decide whether to amend the project scope or stop the project?
A. Checkpoint Report

B. End Stage Report

C. End Project Report

D. Product Status Account

Correct Answer: B

QUESTION 11

Which is a purpose of a Product Description?

A. Provide the cost tolerance available for individual products

B. Define reporting frequency

C. Record the quality checks completed for the End Stage Report
D. Document the level of quality required of a product

Correct Answer: D

QUESTION 12

What product defines the reporting requirements between the Project Manager and Team Manager?
A. Project Brief

B. Product Description

C. Team Plan

D. Work Package

Correct Answer: D

QUESTION 13
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What is the definition of a project outcome?

A. A measurable improvement that is perceived as an advantage by one or more stakeholders
B. The reason for the project

C. The result of the change derived from using the project\\'s outputs

D. The project\\'s specialist products.

Correct Answer: C

QUESTION 14

Which statement about the Directing a Project process is FALSE?

A. Supports the PRINCEZ2 principle of manage by exception

B. Is triggered by a request to initiate a project

C. Covers the day-to-day activities of the Project Manager

D. Provides a mechanism for the Project Board to assure that there is continued business justification

Correct Answer: C

QUESTION 15

During the Initiating a Project process, which product is updated to incorporate the estimated time and costs from the
Project Plan?

A. Project Product Description
B. Business Case

C. Project Brief

D. Project mandate

Correct Answer: B
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