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QUESTION 1

Where should a Team Manager look for information on the quality required for a product?
A. Project Initiation Documentation

B. Product Description

C. Team Plan

D. Quality Management Strategy

Correct Answer: B

QUESTION 2

Which is a benefit of using PRINCE2?

A. Provides a defined structure of accountability, delegation, authority and communication
B. Includes techniques for critical path analysis and earned value analysis

C. Enables a Project Manager to be accountable for the success of a project

D. Prevents any changes once the scope of a project has been agreed

Correct Answer: A

QUESTION 3

What takes place during the Closing a Project process?

A. The post-project benefits reviews are performed

B. Ownership of the project\\'s products is transferred to the customer
C. An End Stage Report is prepared for the final stage

D. The project closure notification is reviewed and approved

Correct Answer: B

QUESTION 4
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During the Initiating a Project process, which product is updated to incorporate the estimated time and costs from the
Project Plan?

A. Project Product Description
B. Business Case

C. Project Brief

D. Project mandate

Correct Answer: B

QUESTION 5

When should the Project Board refer to corporate or programme management for a decision?
A. The stage requires resources

B. It is forecast that project level tolerance will be exceeded

C. The Senior Supplier or Senior User needs to be changed

D. Any request for change needs to be approved

Correct Answer: B

QUESTION 6

Which is a purpose of a Project Brief?

A. Capture lessons from previous projects

B. Ensure that there is a common understanding of the starting point for the project
C. Confirm that the Project Plan is able to deliver the Business Case

D. Define the quality techniques and standards to be applied during the project

Correct Answer: B

QUESTION 7

When considering how long the project stages should be, which might be a reason for one stage to be longer than
others?
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A. A substantial amount of the project budget is to be spent

B. More human resources are required than in other stages

C. The risk is lower

D. No changes to the project management team are envisaged

Correct Answer: C

QUESTION 8

What product defines the reporting requirements between the Project Manager and Team Manager?
A. Project Brief

B. Product Description

C. Team Plan

D. Work Package

Correct Answer: D

QUESTION 9

Identify the missing word(s) in the following sentence. Quality assurance provides assurance to the [?] that the project is
being conducted appropriately whilst Project Assurance provides the same assurance to all the project\\'s stakeholders.

A. Project Manager

B. Executive

C. corporate or programme management organization
D. D. Supplier groups

Correct Answer: C

QUESTION 10
Which is a purpose of an Exception Plan?

A. Show the reason for the tolerance deviation from a Stage Plan or Project Plan
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B. Reduce the number of exception assessments, by agreeing a budget to cover the costs of any requests for change
C. Identify the actions required to recover from the effect of a tolerance deviation
D. Define the changes which are within the scope of the change budget

Correct Answer: C

QUESTION 11

Which describes risk impact?

A. Timeframe within which the risk might occur

B. The trigger that occurred giving rise to the risk

C. The effect of the risk on the delivery of project objectives
D. How likely the risk is to occur in a given project situation

Correct Answer: C

QUESTION 12

Which PRINCE?2 principle helps to address a concern that the project team may NOT have worked on a similar project?
A. Defined roles and responsibilities

B. Learn from experience

C. Manage by exception

D. Focus on products

Correct Answer: B

QUESTION 13

Which statement defines a risk?

A. A certain event occurring in the future that will have a negative impact on the project\\'s objectives
B. An event that has already occurred that the Project Manager must deal with immediately

C. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives
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D. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board
for a response

Correct Answer: C

QUESTION 14

What process aims to ensure accurate progress information is provided to the Project Manager?
A. Starting up a Project

B. Managing a Stage Boundary

C. Managing Product Delivery

D. Directing a Project

Correct Answer: C

QUESTION 15

Which of the following is NOT part of quality planning?
A. Define quality responsibilities

B. Gain acceptance of the project product

C. Agree acceptance criteria

D. Set quality tolerances

Correct Answer: B

EX0-002 VCE Dumps EX0-002 Practice Test EX0-002 Exam Questions

EX0-002 VCE Dumps | EX0-002 Practice Test | EX0-002 Exam Questions 6/6


https://www.leads4pass.com/ex0-002.html
https://www.leads4pass.com/ex0-002.html
https://www.leads4pass.com/ex0-002.html
http://www.tcpdf.org
https://www.leads4pass.com/ex0-002.html
https://www.leads4pass.com/ex0-002.html
https://www.leads4pass.com/ex0-002.html

