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QUESTION 1

What goal diagrams should a team select first? 

A. The goals in which the team has the least experience. 

B. The goals that are selected by the customer and stakeholders. 

C. The goals that are the easiest to complete. 

D. Goals that are most relevant to the team\\'s context and life cycle. 

Correct Answer: D 

 

QUESTION 2

A team is about to begin work on a project that will face rapidly changing with releases only every six months or so. The
team does not have an agile mindset, and does not want to release often. Which lifecycle should the scrum master
select? 

A. Agile 

B. Traditional 

C. Program 

D. Lean 

Correct Answer: D 

 

QUESTION 3

Your organization wants to provide employees and customers with more information about its products and services so
that they better understand how to take advantage of what the organization offers. 

Which process blade is most likely to offer potential techniques to address this? 

A. Agile Documentation 

B. Support 

C. Reuse Engineering 

D. Enterprise Architecture 

Correct Answer: 
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QUESTION 4

Which of the following is false about the Business Operations process blade? 

A. It requires close collaboration with the Sales and Marketing process blades 

B. It involves strategies for providing services to the business 

C. The implementation of this blade will be standard across domains 

D. It should focus on delighting the customers 

Correct Answer: C 

 

QUESTION 5

What are two of the ways that Disciplined Agile provides a solid foundation for business agility? 

A. Enforces adherence to organizational standards. 

B. Provides guidance to streamline processes in a context-sensitive manner. 

C. Creates awesome teams that foster joy. 

D. Describes the trade-offs associated with a range of options. 

E. Defines a framework for agility at scale. 

Correct Answer: AB 

 

QUESTION 6

What Is the main role of the team lead? 

A. Build the product 

B. Ensure that the team builds the right product 

C. Ensure that the team builds the product right 

D. Coordinate the building of the product 

Correct Answer: C 

 

QUESTION 7

What does a well-written user story describe? 

A. A fixed outcome. 

B. The needs of all users. 
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C. The expectations of the product owner. 

D. The customers\\' perspective. 

Correct Answer: D 

 

QUESTION 8

Which approach is described as an agnostic hybrid technique that draws upon many different Ideas? 

A. Disciplined Agile 

B. Agile 

C. Iterative 

D. Lean 

Correct Answer: A 

 

QUESTION 9

What is the role of the product owner? 

A. Build the right product 

B. Organize the product team 

C. Inspect the product 

D. Coordinate the product 

Correct Answer: D 

 

QUESTION 10

True or False: Agile teams can deliver non-software projects as well 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 11

Which of these tools or techniques should be used to sequence work to deliver value quickly? 

A. Planning Poker 
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B. Minimum business increment (MBI) 

C. Work in process (WIP) limits 

D. Minimum viable product (MVP) 

Correct Answer: B 

 

QUESTION 12

When changing legacy code, you should: 

A. Add a test first, then change it 

B. Rewrite the code instead of changing it 

C. Delegate the task to someone else 

D. Change the code, then add a test 

Correct Answer: D 

 

QUESTION 13

Which characteristic describes a good user story according to the I.N.V.E.S.T. mnemonic? 

A. Incremental 

B. Valuable 

C. Tangible 

D. Satisfactory 

Correct Answer: B 

 

QUESTION 14

Which of the following is a process goal relevant to the construction phase of a project? 

A. Prove architecture early 

B. Explore scope 

C. Develop test strategy 

D. Form team 

Correct Answer: A 
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QUESTION 15

Which role on the delivery team builds the product right. 

A. Team Member 

B. Team Lead 

C. Product Owner 

D. Architecture Owner 

Correct Answer: D 
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