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QUESTION 1

What is the architecture owner responsible for? 

A. Mitigating key technical risks 

B. Removing impediments 

C. Working cross-functionally to deliver the solution 

D. Determining the priorities for the solution 

Correct Answer: A 

 

QUESTION 2

Which of the following is not one of the responsibilities of the architecture owner? 

A. Work with the product owner to define the technical roadmap 

B. Mentoring and coaching the team on technical practices 

C. Work to improve the supportability of the product 

D. Evaluate the team member\\'s performance and administer rewards 

E. Evolving the design and architecture for the product 

Correct Answer: D 

 

QUESTION 3

What may NOT be decided during the INCEPTION stage of a Disciplined Agile project? 

A. Test strategy 

B. Deployment strategy 

C. Initial architecture 

D. High level scope 

Correct Answer: B 

 

QUESTION 4

What are Disciplined Agile milestones based on? 

A. Documentation 
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B. Lean governance 

C. Continuous integration 

D. Lifecycle 

Correct Answer: D 

 

QUESTION 5

True or False: Governance is not a critical issue in DA projects because most of the teams are self-organizing. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 6

Your team is working on the new release of an existing solution and has discovered that it needs to pay down some
existing technical debt. Which process goal is most likely to offer potential techniques to address this? 

A. Evolve Way of Working (WoW) 

B. Address Risk 

C. Improve Quality 

D. Secure Funding 

Correct Answer: C 

 

QUESTION 7

A team has a lot of difficulty in performing system integration testing. What is the best way to address this? 

A. Do integration tests more often 

B. Add team members to testing 

C. Do the testing only once at the end 

D. Find a way to do less integration testing 

Correct Answer: A 

 

QUESTION 8
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What is the primary advantage of working in an agile team? 

A. We can guarantee timely delivery of the product 

B. We can specialize in an area of our choice 

C. We can adjust quickly to changing customer needs 

D. Customers will not need to bother much due to self-organized teams 

Correct Answer: C 

 

QUESTION 9

Lean governance mindset includes all of the following except: 

A. Let the team manage the risks 

B. Promoting transparency 

C. Being servant leaders 

D. Learn continuously 

E. Leading by example 

Correct Answer: A 

 

QUESTION 10

DA guidelines includes using design thinking. The primary advantage of design thinking is that: 

A. The team can focus on implementation while architects do design 

B. It promotes customer empathy and appropriate solutions 

C. It provides good looking products 

D. It provides out-of-the-box solutions for common problems 

Correct Answer: B 

 

QUESTION 11

Which of the following is NOT one of the benefits of reducing work-in-progress? 

A. Allows you to multi-task between many high priority items 

B. Reduces the lead time 

C. Creates a greater incentive to prioritize 
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D. Create focus 

Correct Answer: A 

 

QUESTION 12

Which is most true about life-cycle models? 

A. The inception phase continues until the architecture is proven 

B. The transition phase ends when sufficient functionality is built 

C. Agile and Lean life-cycles do not include inception and transition 

D. The team may choose to evolve their life-cycle at some point 

Correct Answer: D 

 

QUESTION 13

What is the Disciplined Agile principle of being pragmatic characterized by? 

A. Tailoring the organizational structure to the context. 

B. Adapting lean methodologies when necessary. 

C. Identifying when to be agile. 

D. Being as effective as you can and continuously improving. 

Correct Answer: D 

 

QUESTION 14

How do you know that you are finished estimating your user stories using the "Team Estimation" technique? 

A. There are no more user stories left to estimate, and no team member wishes to move a card 

B. You have spent the one hour set aside for planning 

C. The Product Owner is done estimating all the user stories 

Correct Answer: A 

 

QUESTION 15

Which of the following is NOT an important part of improving the WoW for a team? 

A. Do the best you can 
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B. Stick to a method once you discover it 

C. Always try to get better 

D. Start where you are 

Correct Answer: B 
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