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QUESTION 1

Which of the following statements best describes Product Backlog items?

A. Undefined or poorly defined Product Backlog items should be placed on the Product Backlog with a low priority
B. All Product Backlog items are the result of a(n) analysis, requirements and/or design phase(s).

C. Undefined or poorly defined Product Backlog items should be kept out from the Product Backlog until sufficient detail
is known.

D. Every Product Backlog item, whether low priority or high priority, should possess sufficient detail for the Team to
complete in a Sprint.

Correct Answer: C

QUESTION 2

What is the maximum amount of time that the team should spend in the daily scrum?
A. As long as it takes

B. 1 hour

C. 45 minutes

D. 15 minutes

E. 15 minutes, proportionally less for shorter Sprints

Correct Answer: D

QUESTION 3

What happens when all committed items (requirements) are not completed at the end of the Sprint?
A. The Sprint duration is extended

B. The tasks are determined to be unnecessary

C. They return to the product backlog

D. None of the above

Correct Answer: C

QUESTION 4

According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?
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A. Weeks
B. Months
C. Hours
D. Minutes

Correct Answer: C

QUESTION 5

The term Agile Development was first introduced in:

A. An addendum called Project Management Principles
B. The Agile Manifesto

C. Lean Process Improvement

D. The Scrum Framework

Correct Answer: B

QUESTION 6

Who is responsible for prioritizing the stories that will be included in the iteration?
A. Scrum Master

B. Developer

C. Product Owner

D. Team

Correct Answer: C

QUESTION 7

Which three questions are answered by all Development Team members at the Daily Scrum? (Choose three)
A. What work am | going to do today?

B. Why were you late?

C. What impediments are in the way of my accomplishing my work?

D. What work did | do yesterday?

E. How is the Sprint proceeding?
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Correct Answer: ACD

QUESTION 8

What is the primary responsibility of the Scrum Master?

A. To Prioritize the Product Backlog

B. To remove any impediments the Development Team encounters during their work
C. To work with the Product Owner to develop the Product Backlog

D. To manage the Development Team

Correct Answer: B

QUESTION 9

Which statement below best describes the primary objective of the Sprint Retrospective?

A. The primary objective of the Sprint Retrospective is to identify what went wrong or hindered the Sprint
B. The primary objective of the Sprint Retrospective is to provide feedback to the Product Owner(s).

C. The primary objective of the Sprint Retrospective is to recommend ways to work better in the Sprint

D. The primary objective of the Sprint Retrospective is to review the workcompleted by the Team during the Sprint.

Correct Answer: C

QUESTION 10

When many Scrum Teams are working on a project, what best describes the definition of "done"?
A. All teams must use the same definition

B. Each Team defines and uses its own

C. Each Team uses its own but must make it clear to all other Teams

D. It depends

Correct Answer: A

QUESTION 11
How should items in the Product Backlog be ordered?

A. Alphabetically first and then by list order in the Product Backlog
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B. Grouped by business features first and then chronologically by date of original business request
C. Prioritized by business importance first. The items that result in biggest ROI, must be priorized first
D. Chronologically by date of original business request first and then by list order in the Product Backlog

Correct Answer: C

QUESTION 12

A chart is a graphical representation of work left to do versus time.
A. burn down

B. flow

C. pie

D. gantt

Correct Answer: A

QUESTION 13

True or False: Story Points are for sizing, not for time estimation?
A. True

B. False

Correct Answer: A

QUESTION 14

What is the primary objective of the daily scrum?

A. To share with the team what each member has completed in the Sprint, what each member will work on next, and to

report progress roadblocks

B. To give a status report to the Product Owner on what each member has completed in the Sprint, what each member

will work on next, and to report progress roadblocks.

C. To discuss work details with the team since every team member must attend the meeting

D. To give a status report to the Scrum Master on what each member has completed in the Sprint, what each member

will work on next, and to report progress roadblocks.

Correct Answer: A
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QUESTION 15

Which of the following are referenced in the Scrum Framework?
A. Documentation

B. Planning

C. Negotiation

D. Development

Correct Answer: B
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