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QUESTION 1

Which input provides suppliers with a clear set of goals, requirements, and outcomes?
A. Procurement statement of work

B. Purchase order

C. Source selection criteria

D. Bidder conference

Correct Answer: A

QUESTION 2

An input to the Perform Quantitative Risk Analysis process is the:
A. quality management plan.

B. project management plan.

C. communications management plan.

D. schedule management plan.

Correct Answer: D

QUESTION 3

Which conflict resolution technique searches for solutions that bring some degree of satisfaction to all parties in order to
temporarily or partially resolve the conflict?

A. Force/direct

B. Withdraw/avoid

C. Compromise/reconcile

D. Collaborate/problem solve

Correct Answer: C

QUESTION 4
For which kind of quantitative risk analysis chart can a tornado diagram represent values?

A. Sensitivity analysis
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B. Monte Carlo analysis
C. Expected monetary value analysis
D. Decision tree analysis

Correct Answer: A

QUESTION 5

In which Knowledge Area is the project charter developed?
A. Project Cost Management

B. Project Scope Management

C. Project Time Management

D. Project Integration Management

Correct Answer: D

QUESTION 6

What specific quality considerations should be examined while completing Quality Management plan?
A. Risk register

B. Stakeholder engagement

C. Continuous improvement

D. Standards and regulatory compliance

Correct Answer: D

QUESTION 7

For a stakeholder with low interest and high power, the project manager should:
A. Monitor the stakeholder.

B. Manage the stakeholder closely.

C. Keep the stakeholder satisfied.

D. Keep the stakeholder informed.

Correct Answer: C
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QUESTION 8

Regression analysis, failure mode and effect analysis (FMEA), fault tree analysis (FTA), and trend analysis are
examples of which tool or technique?

A. Expert judgment

B. Forecasting methods

C. Earned value management
D. Analytical techniques

Correct Answer: D

QUESTION 9

Which of the following terms indicates a deliverable-oriented hierarchical decomposition of the project work?
A. WBS directory

B. Activity list

C. WBS

D. Project schedule

Correct Answer: C

QUESTION 10

Which project risk listed in the table below is most likely to occur?

Project Risks | Probability | Impact
Risk 1 L M
Risk 2 H H
Risk 3 L
Risk 4 M L

A1l

B. 2

C.3

D.4
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Correct Answer: B

QUESTION 11

What tool or technique is primarily used to plan risk responses?
A. Risk categorization

B. Project risk document updates

C. Strategies for overall project risk

D. Risk management plan

Correct Answer: C

QUESTION 12

Recognition and rewards are tools and techniques of which process?
A. Develop Team

B. Manage Team

C. Control Resources

D. Plan Resource Management

Correct Answer: A

QUESTION 13

Change requests, project management plan updates, project document updates, and organizational process assets
updates are all outputs of which project management process?

A. Plan Risk Responses

B. Manage Stakeholder Expectations
C. Define Scope

D. Report Performance

Correct Answer: B

QUESTION 14

Which Process Group contains those processes performed to define a new project?
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A. Initiating
B. Planning
C. Executing
D. Closing

Correct Answer: A

QUESTION 15

A project manager should communicate to stakeholders about resolved project issues by updating the:
A. project records

B. project reports

C. stakeholder notifications

D. stakeholder register

Correct Answer: C
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