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QUESTION 1

Which document and/or file contains all the approvals and change history for the requirement by the project
stakeholders? 

A. Requirement document 

B. Change register 

C. Known Base 

D. Project Charter 

Correct Answer: C 

 

QUESTION 2

In a State Transition Diagram, \\'Actions taken in response to state change\\' are represented by __________. 

A. Slashes 

B. Arrows 

C. Rectangles 

D. Rounded Rectangles 

Correct Answer: A 

 

QUESTION 3

Which document ensures that each requirement that is captured at the beginning of the project is tracked until its
implementation? 

A. Project Scope Document 

B. Requirement Traceability Document 

C. Requirement Document 

D. Design Document 

Correct Answer: B 

 

QUESTION 4

Which of the following is a common format for performance reporting? 

A. Pareto Diagrams 
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B. Bar Charts 

C. Cause-and-Effect Diagram 

D. Control Charts 

Correct Answer: B 

 

QUESTION 5

The purpose of _____________ is to find those defects that occur in the transitions between one unit and another. 

A. System Testing 

B. User Acceptance Testing 

C. Black Box Testing 

D. Integration Testing 

Correct Answer: D 

 

QUESTION 6

In Process Mapping, "TASKS" focus on defining: 

A. What 

B. How 

C. Where 

D. Why 

Correct Answer: A 

 

QUESTION 7

The following are steps in developing a baseline, EXCEPT: 

A. Identifying the sources of baseline data 

B. Analyzing the data 

C. Collecting the data 

D. Measure the data 

Correct Answer: D 
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QUESTION 8

A Formal Inspection is a: 

A. Walkthrough of a product for the purpose of familiarizing the stakeholders with the product attributes 

B. Unstructured review process conducted at the end of a life cycle phase 

C. Rigorous, structured approach to finding defects 

D. None of the above 

Correct Answer: C 

 

QUESTION 9

The first step to establish and effective measurement system is to align it to: 

A. Project Goals 

B. Organization\\'s Mission 

C. Customer\\'s Mission 

D. Process Policy 

Correct Answer: B 

 

QUESTION 10

-- Exhibit -

-- Exhibit -The diagram is a _____________________. 
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A. Control Diagram 

B. Affinity Diagram 

C. Cause-and-Effect Diagram 

D. Pareto Chart 

Correct Answer: C 

 

QUESTION 11

Which of the following is NOT a type of standard? 

A. Literal Standard 

B. Intent Standard 

C. Critical Standard 

D. None of the above 

Correct Answer: C 

 

QUESTION 12

Use Cases describe all the tasks that must be performed for the actor to achieve the desired objective. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 13

Force Field Analysis is also referred as: 

A. Histogram 

B. State Transition Diagrams 

C. Driving Forces and Restraining Forces 

D. Double Chart Exposure 

Correct Answer: C 

 

QUESTION 14
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Process Mapping is performed: 

A. At beginning of rework 

B. At the end of a process improvement cycle 

C. During process implementation 

D. At the beginning of a major process improvement cycle 

Correct Answer: D 

 

QUESTION 15

The following are the critical functions that a defect reporting and tracking tool must have, EXCEPT: 

A. Capture Narrative Information 

B. Capture Statistical Information 

C. Track Defect to Closure 

D. Identifies the Staff Person who made the Error / Defect 

Correct Answer: D 
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