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QUESTION 1

Before committing to the acquisition of a vendor package, it is essential to see the:
A. Product Run on Your Current System

B. Vendor\\'s Profit and Loss Statement

C. Defect Reports on Vendor Testing

D. Use at Another Client Location

Correct Answer: D

QUESTION 2

The facilitator is in a position of little power during the facilitated session.
A. True

B. False

Correct Answer: B

QUESTION 3

Critical Assumptions are key factors for the project that are:
A. Outside the control of the project team

B. Within the control of the project team

C. Irrelevant whether the project team controls them or not

Correct Answer: A

QUESTION 4

Using Forced Choice Method is effective when the number of items are:
A. Greater than 10

B. Greater than 15

C. Less than 10

D. Less than 3

Correct Answer: C
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QUESTION 5

Rapid Application Development is a variation of:
A. Waterfall

B. Iterative

C. Prototype

D. Exploratory Model

Correct Answer: C

QUESTION 6

Given the following sets of Testing Activities terms (a-e), and activity descriptions (1-5), which one of the following best
pairs the two sets? a ?Equivalence Testing b ?Boundary Value Analysis ¢ ?Smoke Testing d ?Regression Testing e
?Stress Testing 1 ?nsure that changes do not have a negative impact 2 ?nsure whether the most crucial functions of a
program work 3 ?se transaction simulator software 4 ?educe the number of test cases by assigning responses to
classes 5 ?pproach also referred as limit testing

A. al, b2, c4, d3, e5

B. ab, b4, c2,d3, el

C. a4, b5, c2,d1, e3

D. a2, b4, c5, d3, el

Correct Answer: C

QUESTION 7

Causes of Variation that are typically "external” to the process are referred to as:
A. Special Causes of Variation

B. Common Causes of Variation

C. Separate Causes of Variation

D. None of the above

Correct Answer: A

QUESTION 8

The Project Manager of Project Alpha is creating a project plan. Which one of the following would be an example of a
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sub-activity in this scenario?
A. Create a Test Plan

B. Develop Code

C. Perform Testing

D. Manage Changes

Correct Answer: A

QUESTION 9

Negotiating is:

A. Bad

B. Negative

C. Results from a failure to communicate
D. All of the above

E. None of the above

Correct Answer: E

QUESTION 10

The establishment of standing Process Improvement Teams helps to address the question of:
A. Who do we tell?

B. What is the best way to improve the process?

C. How do we reduce variability within the process?

D. None of the above

Correct Answer: A

QUESTION 11

A Literal Standard is directly measurable.
A. True

B. False

Correct Answer: A
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QUESTION 12

Philip Crosby\\'s book articulates the Four Absolutes of Quality Management.
A. Hygiene Motivation Theory

B. Quality is Free

C. Peopleware

D. Out of Crisis

Correct Answer: B

QUESTION 13
is used to describe the extent to which an organization is willing to take risks.
A. Risk Averse
B. Risk Response
C. Risk Appetite
D. Risk Foundation

Correct Answer: C

QUESTION 14

Which of the following is a form of Functional Testing?
A. Boundary Value Analysis

B. Usability Testing

C. Performance Testing

D. Security Testing

Correct Answer: A

QUESTION 15
Which of the following are major characteristics of Quality Management?
A. Manage with Facts

B. Continuous Improvement
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C. Manage by Process
D. Focus on the Customer
E. All of the above

Correct Answer: E
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