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QUESTION 1

Which new role is introduced in the SAP activate methodology in a full scrum team?
A. Project manager

B. Product owner

C. Application consultant

D. System administrator

Correct Answer: C

QUESTION 2

What is the purpose of the scrum board?

A. To visualize team progress

B. To show the functional breakdown of the solution scope
C. To document the results of the integration test

D. To manage the resource load

Correct Answer: A

QUESTION 3

What is the purpose of a firm-up sprint?

A. To perform string test

B. To revise the release plan and sprint plan

C. To run an end-to-end integration test

D. To demonstrate functionality from previous sprints

Correct Answer: A

QUESTION 4
How would you describe the realise phase in the "new implementation of SAP S/4AHANA" transition path?
A. Configure

B. Configure and develop
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C. Configuration copy
D. Configure and adjust custom code

Correct Answer: D

QUESTION 5

What criterion does the product owner use to sequence the product backlog?

A. Relative effort

B. Resource availability
C. Business priority

D. Complexity

Correct Answer: C

QUESTION 6

In which phase do you execute the user acceptance test?
A. Deploy

B. Realize

C. Build and test

D. Final preparation

Correct Answer: B

QUESTION 7

Which of the following are levels in the structure of an SAP Best practices solution package?

There are 2 correct answers to this question
A. Building blocks

B. Configuration guides

C. Scope items

D. Business process scenarios

Correct Answer: AC
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QUESTION 8

What are the responsibilities of the product owner in release and sprint planning?
NOTE: There are 2 correct answers to this question.

A. Analyse the functional and technical dependencies between user stories

B. Prioritize backing user stories by business priority

C. Define objectives for each release

D. Estimate the backing user stories

Correct Answer: BC

QUESTION 9

What are two important approaches, based on the control centre concept, that SAP Proposes to use for streamlined
implementation and operations?

There are 2 correct answers to this question
A. Build SAP like a factory

B. Intelligent enterprise

C. Run SAP like a factory

D. Always connected

Correct Answer: AC

QUESTION 10

Which of the following tools are specific to the Data Management work stream?

Note: There are 3 correct answers to this question

A. SAP Landscape Transformation

B. SAP Data Services

C. SAP S/4HANA Migration Cockpit (for both SAP S/4HANA Cloud and SAP S/4HANA editions)
D. SAP Roadmap Viewer

E. SAP Solution Manager

Correct Answer: BCE
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QUESTION 11

What tool provides sizing estimators for the "system conversion" transition path?
A. SAP readiness check

B. Scope and effort analyser

C. SAP best practices explorer

D. SAP Transformation navigator

Correct Answer: A

QUESTION 12

What accelerator can help you document the configuration definition in the explore Phase?
A. Backlog template

B. Data definition

C. Change request template

D. Test strategy

Correct Answer: A

QUESTION 13

When does the scrum team receive formal confirmation that the user stories are completed to the satisfaction of the
product owner?

Response:

A. During the sprint review

B. During the daily scrum meeting
C. During the sprint retrospective
D. During the user acceptance test

Correct Answer: A

QUESTION 14
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What information does the project team need before they can.
A. Definition of done

B. Available project resources

C. Overall project schedule

D. Test strategy

Correct Answer: A

QUESTION 15

What tool would you use for managing project tasks and Solution Documentation when implementing SAP S/4HANA
Cloud?

A. Implementation portal for SAP S/4HANA Cloud
B. SAP Roadmap Viewer

C. SAP Support Marketplace

D. SAP Transformation Navigator

Correct Answer: A
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