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QUESTION 1

What are key characteristics of the implementation approach in SAP Activate Methodology? There are 3
correct answers to this question.

Response:

A. Premium engagement ready

B. On-premise only

C. Fixed scope

D. Validate solution

E. Start with SAP Best Practices

Correct Answer: ADE

QUESTION 2

Which activity helps the project team to add the user stories to the product backlog? Please choose the
correct answer.

Response:

A. Planning the User Acceptance Test

B. Preparing a Project Schedule

C. Conducting the Solution Validation

D. Assessing Project Risks

Correct Answer: C

QUESTION 3

What is the purpose of the SAP Activate Methodology?
Please choose the correct answer.

Response:

A. To enable access to the SAP ecosystem

B. To accelerate the initial implementation of SAP S/4AHANA

C. To provide end-to-end integrated application lifecycle management
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D. To manage project and solution documentation

Correct Answer: B

QUESTION 4

Which of the following activities are part of the Deploy Phase of a Landscape Transformation journey to
SAP S/4AHANA On-Premise Edition?

There are 2 correct answers to this question. Response:

A. Solution Activation

B. Optimize software Change Control Management

C. Training delivery

D. Access organizational and production readiness

Correct Answer: CD

QUESTION 5

What are deliverables of the Application: Integration work stream in the prepare phase? There are 3
correct answers to this question.

Response:

A. Fit/Gap Analysis

B. Data Cleansing

C. Security Checks

D. Adaptation Specifications

E. Network Connectivity Checks

Correct Answer: CDE

QUESTION 6

What is the minimum number of quality gates mandated by the SAP Activate methodology? Please choose
the correct answer.

Response:

A.0
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Correct Answer: C

QUESTION 7

What must you do when you implement SAP Business Suite On-Premise with SAP Best Practices? Please
choose the correct answer.

Response:

A. Activate and apply SAP Best Practices content with the self-service configuration Ul

B. Activate and apply SAP Best Practices with SAP Solution Manager

C. Apply SAP Best Practices with the Configure your Solution application

D. Assemble and apply SAP Best Practices to the system

Correct Answer: B

QUESTION 8

What is the focus of a SCRUM of SCRUMS in an Agile context? Please choose the correct answer.
Response:

A. Best Practice adoption

B. Communication to the Project Management Office

C. Backlog management

D. Integration topics

Correct Answer: D

QUESTION 9

What is the objective of a sprint retrospective meeting? Please choose the correct answer. Response:
A. Define the stakeholder management approach

B. Review and prioritize the backlog

C. Provide formal feedback to the project manager
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D. Improve the SCRUM process

Correct Answer: D

QUESTION 10

Which of the following is a Key Deliverable of the Prepare phase? Please choose the correct answer. Response:

A. Solution Scope and Value Determination

B. Change Impact Analysis and Communication Plan

C. Baseline Build
D. Release and Sprint Plan

Correct Answer: A

QUESTION 11

What is the hierarchy level under Phase in the SAP Jam space for SAP Activate on-premise? Please

choose the correct answer.
Response:

A. Key Deliverable

B. Scenario

C. Work Stream

D. Task

Correct Answer: A

QUESTION 12

Response:

A. Manage roles of configuration users
B. Train new users

C. Create test data

D. Test configured processes

E. View solution scope

Correct Answer: ABD
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QUESTION 13

Which component of SAP Activate offers customers a reference solution in the cloud for a quick start?
Please choose the correct answer.

Response:

A. SAP Implementation Assistant

B. SAP Activate Methodology

C. Guided Configuration

D. SAP Best Practices

Correct Answer: D

QUESTION 14

What do you do during Sprint Execution? Please choose the correct answer. Response:
A. End a sprint when the sprint backlog items are all complete

B. Measure the sprint progress with a percentage complete report

C. Hold a retrospective at the end of each week

D. Present status of selected user stories in the sprint scope on a scrumboard

Correct Answer: B

QUESTION 15

Your project is preparing for the Fit/Gap analysis workshops. If you use the Agile approach, what
sequence of activities do you perform in the Explore Phase?

Please choose the correct answer. Response:

A. Conduct Solution Validation workshops

B. Set reference value

C. Prioritize initial backlog

D. Conduct Delta Design workshops

Correct Answer: D
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