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QUESTION 1

What information does the project team need before they can correctly estimate the relative size of backlog user
stories? Note: There are 2 correct answers to this question.

A. Available project resources

B. Definition of Ready

C. Definition of Done

D. Benchmark user story

Correct Answer: BC

Definition of Done is the information that the project team needs before they can correctly estimate the relative size of
backlog user stories. Definition of Done is a set of criteria that determines when a user story is considered complete and

ready for acceptance by the product owner. It helps the team to align their expectations and assumptions on each user
story, and provide consistent and reliable estimates.

QUESTION 2

Which of the following are used to perform configuration in SAP S/4HANA Cloud, private edition? (Choose Two)

A. SAP Solution Manager

B. IMG (Implementation Guide)

C. Self Service Configuration Uls (SSCUISs)

D. SAP Central Business Configuration

Correct Answer: BC

B is correct because IMG (Implementation Guide) is a tool that can be used to perform configuration in SAP S/4AHANA
Cloud, private edition. It provides access to the configuration transactions and activities that are relevant for the project
scope. C is correct because Self Service Configuration Uls (SSCUISs) are tools that can be used to perform configuration
in SAP S/4HANA Cloud, private edition. They provide a user-friendly interface to configure the settings that are specific

to the customer\\'s business needs. Verified References:SAP Activate Project Management Certification Guide, page
131

QUESTION 3

Which of the following best outlines the sequence of testing in the Realize phase?
A. 1. Integration Test

2.

User Acceptance Test
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3.

String test

B. 1. String test

2.

Integration Test

3.

User Acceptance Test
C. 1. String test

2.

User Acceptance Test
3.

Integration Test

D. 1. Data Migration

2.

String test

3.

User Acceptance Test
Correct Answer: B

B is correct because String test > Integration Test > User Acceptance Test is the best outline of the sequence of testing
in the Realize phase. The String test is performed first to verify the end-to-end processes across the system landscape.

The Integration Test is performed next to verify the integration of the solution with other systems and interfaces. The
User Acceptance Test is performed last to verify that the solution meets the customer\\'s business requirements and

expectations.

Verified References: SAP Activate Project Management Certification Guide, page 120

QUESTION 4

Which of the following characteristics are unique to SAP S/4HANA Cloud, public edition? Note: There are 3 correct
answers to this question.

A. Software upgrades performed by SAP

B. Choice of hardware vendor

Latest C_ACT_ 2403 Dumps | C_ACT_2403 VCE Dumps | C_ACT_2403 Braindumps 3/9


https://www.leads4pass.com/c_act_2403.html
https://www.leads4pass.com/c_act_2403.html
https://www.leads4pass.com/c_act_2403.html

https://lwww.leads4pass.com/c_act_2403.html
2024 Latest leads4pass C_ACT_2403 PDF and VCE dumps Download

C. Customer data center deployment

D. Optional 3-system landscape

E. Mandatory upgrades

Correct Answer: ADE

A is correct because software upgrades performed by SAP are one of the characteristics that are unique to SAP
S/4AHANA Cloud, public edition. SAP takes care of the upgrade process and ensures that the system is always up to
date with

the latest features and innovations.

D is correct because optional 3-system landscape is one of the characteristics that are unique to SAP S/4HANA Cloud,
public edition. Customers can choose to have a 3-system landscape (development, quality, and production) or a
2-system

landscape (quality and production) depending on their needs and preferences.

E is correct because mandatory upgrades are one of the characteristics that are unique to SAP S/4HANA Cloud, public
edition. Customers have to accept the upgrades that are delivered by SAP on a quarterly basis and cannot opt out or

postpone them.

QUESTION 5

Which activity helps the project team identify and add user stories to the backlog?

A. Planning the User Acceptance Testing

B. Conducting the fit-to-standard workshop

C. Preparing a project schedule and budget

D. Assessing project risks and issues

Correct Answer: B

B is correct because conducting the fit-to-standard workshop helps the project team identify and add user stories to the
backlog. The fit-to-standard workshop is a process of analyzing the gaps between the customer\\'s business

requirements and the standard SAP functionality, and documenting the user stories that describe the desired outcomes
and acceptance criteria. Verified References:SAP Activate Project Management Certification Guide, page 122

QUESTION 6

Which of the following tools facilitate secure communication between SAP cloud solutions and protected on-premise
networks that CANNOT be accessed directly from the Internet?

A. SAP Connectivity service

B. Cloud Integration Automation service

Latest C_ACT_ 2403 Dumps | C_ACT_2403 VCE Dumps | C_ACT_2403 Braindumps 4/9


https://www.leads4pass.com/c_act_2403.html
https://www.leads4pass.com/c_act_2403.html
https://www.leads4pass.com/c_act_2403.html

https://lwww.leads4pass.com/c_act_2403.html
2024 Latest leads4pass C_ACT_2403 PDF and VCE dumps Download

C. Identity Authentication service

D. SAP Business Technology Platform

Correct Answer: A

A is correct because SAP Connectivity service is one of the tools that facilitate secure communication between SAP
cloud solutions and protected on-premise networks that cannot be accessed directly from the Internet. The SAP
Connectivity service allows SAP cloud applications to access remote services that run on the Internet or on-premise via
a secure tunnel established by the Cloud Connector. The Cloud Connector acts as a reverse proxy that connects to the

SAP Connectivity service and exposes the on-premise systems to the cloud applications. Verified References:
Connectivity Service SAP Cloud Platform Service: Connectivity

QUESTION 7

Which estimation technique can you use in an Agile delivery approach to size the user stories during sprint planning?
A. Detailed top-down effort estimate by the Scrum Master in story points, based on the user story complexity

B. Project Manager\\'s relative effort estimate that will be needed to implement and test the user " story

C. Detailed bottom-up effort estimate by the product owner that breaks up each story into short » tasks

D. Relative effort estimate in Ideal Person Days that reflects the best estimate by the project ~ team

Correct Answer: A

A is correct because Planning poker is an estimation technique that you can use in an Agile delivery approach to size
the user stories during sprint planning. Planning poker is a game where each team member uses a set of cards with
numbers that represent the relative effort of a user story. The team members reveal their cards simultaneously and
discuss their estimates until they reach a consensus. This technique is based on the concept of story points, which are

units of measure for expressing the overall effort required to fully implement a user story. Story points are assigned to
user stories based on their complexity, risk, and uncertainty. Verified References: Planning Poker

QUESTION 8

What tool would you use for managing project tasks and Solution Documentation when implementing SAP S/4AHANA
Cloud, public edition?

A. SAP Support Portal

B. SAP Roadmap Viewer

C. SAP Transformation Navigator

D. SAP Cloud ALM

Correct Answer: D

D is correct because SAP Cloud ALM is a tool that can be used for managing project tasks and solution documentation

when implementing SAP S/4HANA Cloud, public edition. It provides features such as project task management, solution
documentation, change request management, and test management. Verified References:SAP Cloud ALM
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QUESTION 9

Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this
question.

A. Test strategy document

B. Requirements feature in SAP Cloud ALM

C. Quality gate checklist and quality gate guide

D. Business-Driven Configuration questionnaire

Correct Answer: BD

B is correct because the requirements feature in SAP Cloud ALM is an accelerator that supports the fit-to-standard
workshop in the Explore phase. It allows the project team to capture and manage the user stories that are identified
during the workshop, as well as link them to the relevant scope items and test cases. D is correct because the Business-
Driven Configuration questionnaire is an accelerator that supports the fit-to-standard workshop in the Explore phase. It
provides a set of questions that help the project team to understand and document the customer\\'s business

requirements and configuration settings for each scope item. Verified References: SAP Cloud ALM Business Driven
Configuration Questionnaire

QUESTION 10

What is the correct order of the SAP Activate methodology phases?

A. Discover > Prepare > Explore > Realize > Deploy > Run

B. Plan > Build > Run > Sustain

C. Plan Design > Build > Operate

D. Prepare > Discover > Explore > Realize > Deploy > Run

Correct Answer: A

A is correct because Discover > Prepare > Explore > Realize > Deploy > Run is the correct order of the SAP Activate
methodology phases. The Discover phase is optional and can be used to evaluate the SAP solution before starting the
project. The other phases follow a sequential order that guides the project team from preparation to deployment and

operation.

Verified References:SAP Activate Methodology for SAP S/4HANA Cloud, page 10

QUESTION 11

A customer with an existing SAP S/4HANA solution is exploring the best approach to move their landscape into the
cloud.Which is the most suitable option for the customer?

A. Mix and Match

Latest C_ACT_ 2403 Dumps | C_ACT_2403 VCE Dumps | C_ACT_2403 Braindumps 6/9


https://www.leads4pass.com/c_act_2403.html
https://www.leads4pass.com/c_act_2403.html
https://www.leads4pass.com/c_act_2403.html

https://lwww.leads4pass.com/c_act_2403.html
2024 Latest leads4pass C_ACT_2403 PDF and VCE dumps Download

B. System Conversion

C. Selective Data Transition

D. Lift and Shift

Correct Answer: D

D is correct because Lift and Shift is the most suitable option for a customer who wants to move their existing SAP
S/4AHANA solution into the cloud. It involves moving the entire system landscape from one environment to another

without changing the system configuration or data. Verified References:: SAP Activate Project Management Certification
Guide, page 128

QUESTION 12

Which collaboration features are available in the SAP Community? Note: There are 2 correct answers to this question.
A. Tweet questions

B. Ask questions

C. Comment on Key Deliverables

D. Update Key Deliverable wikis

Correct Answer: BC

B is correct because asking questions is one of the collaboration features that are available in the SAP Community. The
SAP Community allows users to post questions on various topics and get answers from other users, experts, or
moderators. C is correct because commenting on key deliverables is one of the collaboration features that are available
in the SAP Community. The SAP Community allows users to comment on the key deliverables that are published by

SAP or other users, such as blog posts, articles, videos, podcasts, or webinars. Verified References:SAP Community
Home

QUESTION 13

When performing an SAP Readiness Check in system conversion, what areas are covered within the result?Note: There
are 3 correct answers to this question

A. Recommended SAP Fiori apps
B. SAP and third party interfaces
C. Sizing for SAP S/4AHANA

D. Active business functions

E. Simplification database
Correct Answer: ACE

A is correct because SAP Readiness Check in system conversion covers the area of recommended SAP Fiori apps,
which are apps that are suggested by SAP based on the customer\\'s current usage of SAP GUI transactions.
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C is correct because SAP Readiness Check in system conversion covers the area of sizing for SAP S/4HANA, which is
an estimation of the hardware and software resources required to run SAP S/4HANA based on the customer\\'s current

system data.

E is correct because SAP Readiness Check in system conversion covers the area of simplification database, which is a
collection of simplification items that describe the changes and adaptations required for SAP S/4AHANA compared to the

previous SAP ERP releases.

Verified References:SAP Readiness Check 2.0 for SAP S/4AHANA

QUESTION 14

What are the responsibilities of the product owner in release and sprint planning? Note: There are 2 correct answers to
this question

A. Prioritize backlog user stories by business priority.

B. Define objectives for each release

C. Estimate the backlog user stories.

D. Analyze the functional and technical dependencies between user stories

Correct Answer: AB

A is correct because prioritizing backlog user stories by business priority is one of the responsibilities of the product
owner in release and sprint planning. The product owner decides which user stories are more important and valuable for
the customer and orders them accordingly in the product backlog. B is correct because defining objectives for each
release is one of the responsibilities of the product owner in release and sprint planning. The product owner sets the

goals and expectations for each release, based on the customer\\'s vision and feedback, and communicates them to the
project team and stakeholders. Verified References:SAP Activate Project Management Certification Guide, page 112

QUESTION 15

Which additional scope option does the strategic advisory service for cloud analytics offer?Note: There are 2 correct
answers to this question

A. Extended package

B. SAP S/4HANA for central finance

C. Baseline package

D. SAP Activate methodology for the Intelligent Enterprise

Correct Answer: AC

A is correct because the extended package is an additional scope option that the strategic advisory service for cloud

analytics offers. It provides a deeper analysis of the customer\\'s current analytics landscape and a more detailed
roadmap for
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the cloud analytics transformation.

C is correct because the baseline package is an additional scope option that the strategic advisory service for cloud
analytics offers. It provides a high-level assessment of the customer\\'s current analytics landscape and a general
roadmap for

the cloud analytics transformation.

Verified References:Strategic Advisory Service for Cloud Analytics
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