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QUESTION 1

What is not an activity of the process Prepare transition? 

A. instruction of end users regarding the use of the changed information provisioning 

B. execution of automated data conversions 

C. preparation of business information managers regarding the changed information provisioning 

Correct Answer: B 

 

QUESTION 2

Which activity belongs to the process Specify information requirements? 

A. defining the global impact of a suggested change to the information provisioning 

B. defining the impact of the suggested IT solution on the end user organization 

C. defining how the IT solution interacts with the non-automated processes 

Correct Answer: B 

 

QUESTION 3

What is a result of the process Transition? 

A. transition roadmap 

B. transition plan 

C. transition report 

Correct Answer: C 

 

QUESTION 4

Which activity belongs to Operational supplier management? 

A. installing a software package on a workstation 

B. improving the performance of application software 

C. determining how quickly alternative workspaces should be available in case of a calamity 

Correct Answer: C 
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QUESTION 5

A PC is replaced because it isn\\'t quick enough to run the renewed applications well. Which IT management domain is
responsible for replacing a PC? 

A. application management 

B. business information management 

C. technical infrastructure management 

Correct Answer: C 

 

QUESTION 6

One of BiSL\\'s key messages identifies the primary focus of the Management processes. What is the primary focus of
the Management processes? 

A. the internal organization, the business and the business processes 

B. the planning, working method and results of the IT provider 

C. the relationship and cooperation with the IT provider 

Correct Answer: A 

 

QUESTION 7

Which process provides insight into the demarcation between the automated part and the non- automated part of the
information provisioning? 

A. Business data management 

B. Prepare transition 

C. Design non-automated information systems 

Correct Answer: A 

 

QUESTION 8

What is a result of the process cluster Functionality management? 

A. a changed information provisioning, ready for implementation 

B. a changed, tested and approved information provisioning that is being used 

Correct Answer: A 
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QUESTION 9

Which process is a connecting process at the operational level? 

A. Information coordination 

B. Operational supplier management 

C. Transition 

Correct Answer: C 

 

QUESTION 10

What is covered by the implementation plan? 

A. everything that should happen in the transition phase 

B. everything that should happen during the execution of the functionality management processes 

C. everything that should happen during preparation of the transition 

Correct Answer: B 

 

QUESTION 11

Which is a control aspect within Operational supplier management? 

A. continuity 

B. quality 

C. time 

Correct Answer: A 

 

QUESTION 12

Which process determines a framework within which assignments can be given to IT providers? 

A. Demand management 

B. Contract management 

C. Financial management 

Correct Answer: A 

 

QUESTION 13
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Which activity belongs to business information management? 

A. composing a functional design 

B. defining the information policy 

C. executing system tests 

Correct Answer: B 

 

QUESTION 14

Which process determines whether an implementation plan is complete and correct? 

A. Review and testing 

B. Prepare transition 

C. Design non-automated information systems 

Correct Answer: A 

 

QUESTION 15

What is an example of a change in the functionality of the information provisioning? 

A. modification of an existing screen lay-out 

B. installation of a new workstation 

C. execution of an existing batch process 

Correct Answer: A 
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