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QUESTION 1

Which Collect Requirements output links the product requirements to the deliverables that satisfy them?
A. Requirements documentation

B. Requirements traceability matrix

C. Project management plan updates

D. Project documents updates

Correct Answer: B

QUESTION 2

Which Define Activities output extends the description of the activity by identifying the multiple components associated
with each activity?

A. Project document updates
B. Activity list

C. Activity attributes

D. Project calendars

Correct Answer: C

QUESTION 3

What is a tool to improve team performance?
A. Staffing plan

B. External feedback

C. Performance reports

D. Co-location

Correct Answer: D

QUESTION 4

Which type of contract gives both the seller and the buyer flexibility to deviate from performance with financial
incentives?

A. Cost Plus Incentive Fee (CPIF)
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B. Fixed Price Incentive Fee (FPIF)
C. Cost Pius Award Re (CPAF)
D. Time and Material (TandM)

Correct Answer: B

QUESTION 5

Prioritizing risks for further analysis or action by assessing and combining their probability of occurrence and impact
takes place in which process?

A. Monitor and Control Risks

B. Plan Risk Management

C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Correct Answer: C

QUESTION 6

Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which
document?

A. Business case

B. Work breakdown structure

C. Requirements documentation
D. Risk register

Correct Answer: C

QUESTION 7

Testing falls into which of the following categories of cost of quality?
A. Internal failure costs

B. Prevention costs

C. Appraisal costs

D. External failure costs

Correct Answer: C
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QUESTION 8

Which estimating technique uses the actual costs of previous similar projects as a basis for estimating the costs of the
current project?

A. Analogous
B. Parametric
C. Bottom-up
D. Top-down

Correct Answer: A

QUESTION 9

An output of the Create WBS process is:
A. Scope baseline.

B. Change requests.

C. Accepted deliverables.

D. Variance analysis.

Correct Answer: A

QUESTION 10

An input to the Estimate Activity Resources process is:
A. Activity resource requirements.

B. Published estimating data.

C. Resource calendars.

D. Resource breakdown structure (RBS).

Correct Answer: C

QUESTION 11
Which piece of information is part of the WBS Dictionary?

A. Responsible organization
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B. Change requests
C. Validated deliverables
D. Organizational process assets

Correct Answer: A

QUESTION 12

Which of the following is an example of schedule compression?
A. Activity sequencing

B. Resource leveling

C. Lead and lag adjusting

D. Crashing

Correct Answer: D

QUESTION 13

Taking out insurance in relation to risk management is called what?
A. Transference

B. Avoidance

C. Exploring

D. Mitigation

Correct Answer: A

QUESTION 14

A project has a current cost performance index (CPI) of 1.25. To date, US$10,000 have been spent on performing the
project work. What is the earned value of the work completed to date?

A. US$S000
B. US$9500
C. US$10,000
D. US$12,500

Correct Answer: D
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QUESTION 15

The following is a network diagram for a project.

B C G
4 oy b days T day
A 4 I
1 day 5 dovs 7 dayn
D 3 H
1 doys ) dan 3don

The free float for Activity H is how many days?
A. 4

B.5

C.10

D.11

Correct Answer: A
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