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QUESTION 1

When is a Timebox Plan updated?

A. At the Daily Start-ups

B. At Timebox Kick-ups

C. As needed by the Project Manager
D. Each time a Timebox is completed

Correct Answer: D

QUESTION 2

Which of the following support the DSDM philosophy and principles?
A. Process, people, products and practices

B. People, products, phase and plans

C. Plans, projects, process and people

D. Phases, productivity, power and process

Correct Answer: A

QUESTION 3

Which purpose relates to the Consolidation in a structured Timebox?

A. To confirm the detail of all the requirements to be delivered by the structured Timebox.
B. To address the requirements and test the structure Timebox product.

C. To formality accept the structured Timebox deliverables.

D. To tie up any loose ends related to Evolutionary Development

Correct Answer: A

QUESTION 4
Which technique allows for testing the achievailability of objectives?
A. Modeling

B. Facilitated Workshop
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C. MoSCoW
D. Timeboxing

Correct Answer: B

QUESTION 5

Which plain defined by DSDM, has a planning horizon that includes the end of a project?
A. Timebox

B. Detailed

C. Delivery

D. High-Level

Correct Answer: C

QUESTION 6

What role normally facilitates the Daily Stand.up?
A. Business Advisor

B. Technical Advisor

C. Team Leader

D. Project manager

Correct Answer: C

QUESTION 7

How does the Post-Project phase add value to a project?

A. Define how the operation of the solution will be managed

B. lteratively explores the low- level detail of the requirements

C. Checks how well the expected business benefits have been met
D. Brigs a baseline of the Evolving Solution into operational use

Correct Answer: C

QUESTION 8
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According to the DSDM principle "Never Compromise Quality, when should the overall level of quality to be delivered
within the solution be agreed?

A. During evolutionary development

B. At the start of the project

C. When the Business Advisor is available

D. Whenever the level of solution quality is known.

Correct Answer: A

QUESTION 9

Which of the following is a stated benefit of using DSDM?
1.

The business is better able to direct development
2.

Designs are based on predicted

3.

The risk of building the wrong solution Is reduced
4.

Deployment is more likely to go smoothly

A 1,23

B.2,3,4

C.1,3,4

D.1,2,4

Correct Answer: C

QUESTION 10
Identify the missing words in the following sentence.

Principles 1 -Focus on the Business Need suggests that every decision taken during a project should be [?] -to deliver
what the business needs to be delivered.

A. The responsibility of the Business Sponsor
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B. Share between all of the project roles
C. Viewed in light of the overriding project goal
D. Made collaboratively

Correct Answer: D
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