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QUESTION 1

What are examples of key components to the development of a Site Process?
A. Milestone List, Share of Responsibilities and Invoicing Triggers.

B. Change Management process and Communication Plan.

C. Master Schedule, WBS and Rollout Plan.

D. Work Packages, WBS and Invoicing Triggers.

Correct Answer: A

QUESTION 2

The swiftest and most effective communications take place among people with...
A. ...common points of view.

B. ...advanced degrees.

C. ...the ability to reduce perception barriers.

D. ...good encoding skills.

Correct Answer: A

QUESTION 3
Bulk orders from the customer to NSN are problematic for NSN because ...

A. ... for the NSN logistics organization bulk ordering means that more customer POs need to be administrated which
leads to increased administrational effort.

B. ... for the NSN logistics organization bulk ordering means that less customer POs need to be administrated which
leads to underutilization of Logistics Coordinators.

C. ... the customer acceptance process cannot be easily broken down to site level which leads to delays in invoicing.

D. ... it results in the fact that the customer has to accept too much scope at one time which can cause resource
bottlenecks on the customer as well as on the NSN side.

Correct Answer: C

QUESTION 4

Which of the following is the basic input needed for the negotiation of a contract with a new subcontractor?
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A. Procurement is responsible to use existing NSN guidelines in the contract.

B. Clear PO issuance procedures, payment and acceptance terms.

C. The conditions agreed in the Customer Contract.

D. Assurance of subcontractor delivery capability in terms of resources and previous performance.

Correct Answer: C

QUESTION 5

What are the two key elements to calculate the Project Cost Adherence (PCA)?

A. Cost Overrun of the Period and Total Costs of Sales of the Period.

B. Estimate at Completion and Cost Baseline.

C. Actual costs compared and the Latest Estimate in PRS(Profitability Reporting System).
D. Estimated baseline and Cost Baseline.

Correct Answer: B
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