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QUESTION 1

What is a project plan?

A. It is a document describing the implementation schedule.

B. It describes the milestones of the project and the lead times for site process tasks.

C. Itis a document made in MS Project application.

D. It describes the deployment of the network, including project management processes.

Correct Answer: D

QUESTION 2
In turnkey projects
A. ... Construction Works scope is always included and optionally also Site Acquisition and Permitting.

B. ... the site acquisition agent does NOT have to bother about understanding the site requirements of Radio Planning
and Construction Works teams. He is only responsible for getting the Lease and all Permits as fast as possible.

C. ... the main function of the Technical Site Survey is to give an opportunity to the landlord/house owner to meet all
important people in the project team and on the customer side.

D. ... the Permitting process usually involves only one single permit which is required to build a new telecom site. It is
important to know the local legislation in order to find out where to apply for this permit.

Correct Answer: A

QUESTION 3

Which statement describes BEST the purpose of a project management plan ?

A. The project management plan defines in detail how the project is going to deliver the contracted scope.
B. The project management plan nominates the Project Manager and describes the Scope of Work.

C. The project management plan documents the handover from sales to execution.

D. The project management plan is used to get management approval for project execution.

Correct Answer: A

QUESTION 4

When should the costs be recognized according to the IPM process?
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A. When Internal Acceptance is granted.

B. When the invoice from the subcontractor is received.

C. When the Purchase Order is created and sent to the subcontractor.

D. When the subcontractor confirms the reception of the Purchase Order.

Correct Answer: A

QUESTION 5

What is the right timing to review the costs in a subcontractor contract?
A. Only when the Customer pushes NSN to reduce costs.

B. When there is a change in the scope.

C. Periodically or when Customer asks for price revisions.

D. When the contractor shows a bad performance.

Correct Answer: C
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