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QUESTION 1

Below is a requirements list for a taxi company\\'s booking system: 

REQ#1: The system must allow the operator to make and amend a taxi booking. 

REQ#2: The system must allow the operator to delete a taxi booking. 

REQ#3: The system must be available within standard working hours. 

REQ#4: The system should support 100 concurrent booking requests between 06:00hrs and 23:30hrs. 

REQ#5: The system should allow the operator to add a note when cancelling a taxi booking. 

The following actions are being considered: 

A) Separate REQ#1 into 2 requirements. 

B) Clarify what is meant by \\'standard working hours\\' in REQ#3. 

C) Check that the proposed solution will be able to support 100 concurrent booking requests, per REQ#4. 

D) Separate REQ#4 into 2 requirements. 

E) Review and merge REQ#2 and REQ#5. 

Which of these actions should be undertaken to improve the clarity of these requirements? 

A. A, B and C 

B. A, B and E 

C. A, D and E 

D. C, D and E 

Correct Answer: D 

 

QUESTION 2

A project sponsor has been asked to validate requirements in the requirements validation stage of the requirements
engineering framework. 

The primary validation role of the project sponsor is to ensure that the requirements are what at this stage? 

A. Aligned with business objectives. 

B. Compliant with quality standards and policies. 

C. Technically feasible. 

D. Unambiguous. 
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Correct Answer: B 

 

QUESTION 3

A business analyst working on a project has been informed that changes are required in a particular requirement; she
has revisited the requirement set and is unable to determine other requirements that might be impacted by such
changes. 

Which element of requirements management appears to be missing? 

A. Change control 

B. Requirements cross-referencing 

C. Requirements identification 

D. Requirements origin and ownership 

Correct Answer: C 

 

QUESTION 4

ChemCo Ltd has initiated a project to consider changes in its pension scheme. 

Paul works in the marketing department and is enrolled in the pension scheme. He has been invited to attend a pension
scheme project session designed to elicit requirements, understand opinions on the level of service, and consider how it
could be improved in the future. On arrival at the session, Paul recognizes people from other departments, who are all
customers of the pension scheme. 

In which type of session is Paul about to participate? 

A. Activity sampling 

B. Focus group 

C. Scenario analysis 

D. Workshop 

Correct Answer: B 

 

QUESTION 5

A project, which was initiated several months ago, has been impacted by the following changes: 

1.

 An organizational restructure has altered the responsibilities of the stakeholders. 

2.
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 A new chief executive has been appointed, who has new ideas regarding the immediate focus of the project. 

Which of the following attributes in a requirements catalogue entry would need to be updated to reflect these changes? 

A. Owner, source. 

B. Priority, owner, version history. 

C. Rationale, priority, source. 

D. Version history, author, rationale. 

Correct Answer: B 
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