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QUESTION 1

The work package to produce the \Wupdated corporate quality procedures\\' was created during stage 3. Before
accepting the work package, the team manager produces the team plan and finds that the expected delivery date is
unrealistic. As a result, the project manager agrees an extra two weeks to complete the work package, within the current
stage tolerance. The work package is then accepted by the team manager.

Is this an appropriate application of the \\'manage product delivery\\' process, and why?

A. Yes, because the team manager should set the time required to complete a work package.

B. Yes, because the team manager should agree the limits within which the work is to be completed.

C. No, because the work package, defined by the project manager, should not be changed.

D. No, because the use of the stage time tolerance should be authorized by the project board.

Correct Answer: B

QUESTION 2

In which strategy would the change control process be recorded?
A. Quality Management Strategy

B. Configuration Management Strategy

C. Risk Management Strategy

D. Communication Management Strategy

Correct Answer: B

QUESTION 3

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this
guestion in the Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken
of the engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional

photographer produced the photo session schedule based on the operational staff schedule. The operational staff
schedule is produced weekly and maintained by the Engineering Manager.

None of the ?00 change budget has been used to date and this is available for the stage.
Which 2 statements apply to the Planning assumptions section?

A. No change to entry 8 because this cannot be confirmed until all of the label designs entries have been received and
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an assessment made.
B. Move entry 8 to External dependencies because the label designs are created outside of the scope of the project.
C. Delete entry 9 because the photo session schedule should have been approved as part of stage 2.

D. Move entry 9 to External dependencies because the photo session schedule is created by the professional
photographer.

E. Delete entry 10 because the inclusion of different members from the Engineering team in each photo should be
shown in the Product Description for the photos.

Correct Answer: AE

QUESTION 4

Which product should show that if anybody has any remaining resource costs to be charged to the project, they should
ensure this is done by 10 November?

A. Benefits Review Plan

B. End Project Report

C. Follow-on action recommendations
D. Project closure notification

Correct Answer: D

QUESTION 5
HOTSPOT
The Calendar project was delivered as originally planned, and Is now preparing for planned closure.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the
appropriate option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Hot Area:
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Assertion Reason
Whether the calendarachieves its Tmc-{F alse | The Benefits Review Plan | True-False
objective of countering the declinein is created in the Closinga ' '
orders will be confirmed in the Closing Project process.
a Project process.
A formal quality review meeting, True-‘False The Project Product Tme:[F alse
chaired by the Project Manager. should Descriptionis used by the :
be held for the Project Board to Closing a Project process to
compare the final deliverable against verify that the project has
the Project Product Description. delivered what was
expected of it.
The End Project Report mustbe Truc-iF alse | An End Project Report True-False
completed before 30 November. should be produced before
a project closes.
The Stage Plan for stage 3 should Truc-|l:alsc Closure activitiesshould be Truc-|FaIsc
containdetails of the products to be planned as part of the Stage
created or updated during the Closinga Plan for the final
Project process. management stage.
As part of the handover of the final Tmc-|Fa_lse A service agreement or Tmc-IIF alse
product a contract should be agreed maintenance contract
with Marketing for ongoing support of should always be included
this product. as a product of the final
stage.
Attheend of stage 3. the Managinga | True-False | An objective of the True-False
Stage Boundary process should be used Managing a Stage
to update the Project Plan with actual Boundary process is to
from the final stage. review, and if necessary,
update the Project Initiation
Documentation.

Correct Answer:
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Assertion Reason
Whether the calendar achieves its Tmc-{False The Benefits Review Plan | True-False
objective of countering the declinein ~ | iscreated in the Closing a -
orders will be confirmed in the Closing Project process.
a Project process.
A formal quality review meeting, True-|Fals: The Project Product Tm:f[F alse
chaired by the Project Manager. should Descriptionis used by the 2 :
be held for the Project Board to Closing a Project process to
compare the final deliverable against verify that the project has
the Project Product Description. delivered what was
expected of it.
The End Project Report mustbe Truc-fFalsc An End Project Report True-False
completed before 30 November. = should be produced before i
a project closes.
The Stage Plan for stage 3 should Tru::il:alsc Closure activitiesshould be Truo-]FaIsc
containdetails of the products to be planned as part of the Stage
created or updated during the Closinga Plan for the final
Project process. management stage.
As part of the handover of the final Tmc-|Fals: A service agreement or Tmc-IF alse
product a contract should be agreed maintenance contract '
with Marketing for ongoing support of should always be included
this product. as a product of the final
stage.
At the end of stage 3, the Managinga | True-False | An objective of the True-False
Stage Boundaryprocess should be used ' ' Managing a Stage
to update the Project Plan with actual Boundary process is to
from the final stage. review, and if necessary,
update the Project Initiation
Documentation.
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