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QUESTION 1

Which 2 alternative actions apply to the proposed Executive for this project? 

A. Retain because he accepts that outsourcing is the best solution. 

B. Replace with \\'Director of Finance Division\\' because she can ensure a cost-conscious approach to the project that
gives value for money. 

C. Retain because he has the right level of authority to be able to control the strategic nature of the Outsourcing project. 

D. Add \\'Director of Finance\\' because she understands the operation of the Information Technology Division and the
Facilities Division. 

E. Replace with \\'Payroll Manager\\' because he is a very experienced and efficient qualified accountant. 

Correct Answer: BC 

 

QUESTION 2

Which of the following principles describes this statement? 

"xxx defines tolerances for each project objective to establish limits of delegated authority" 

A. Manage by stages 

B. Focus on products 

C. Manage by exception 

D. Learn from experience 

Correct Answer: C 

 

QUESTION 3

According to PRINCE2, which statement about the Configuration Management Strategy for the Outsourcing project is
correct? 

A. Every project needs a Configuration Management Strategy, even if the organization has existing configuration
management standards, because every project has different circumstances. 

B. A separate Configuration Management Strategy will be required for each of the suppliers within this project because
each will have a different way of managing and storing products. 

C. A Configuration Management Strategy is unnecessary for this project because the MFH document control process is
documented. It is acceptable simply to reference this in the Quality Management Strategy. 

Correct Answer: A 
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QUESTION 4

Which of the following activities is NOT an action of preparing for planned closure? 

A. Update the project plan with actual 

B. Update the Project Management Team 

C. Request a product status account 

D. Confirm project has delivered what is defined in Project Product Description 

Correct Answer: B 

 

QUESTION 5

ABC Company has a standard course development model with four defined stages that the company manages using
PRINCE2. The project manager for the Health and Safety Training Project has recommended the stage 2 of the
standard 

model be split into two separate stages. As a result, there will now be five management stages in the project. 

Is this an appropriate application of the `tailor to suit the project\\' principle, and why? 

A. Yes, because the project manager can adapt or combine PRINCE2 process to suit the project. 

B. Yes, because the standard course development structure should be tailored to suit the project. 

C. No, because a simple project should have no more than two management stages. 

D. No, because the standard course development structure should be applied to the project. 

Correct Answer: B 
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