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QUESTION 1

The government agency held a seminar for training organizations to discuss the approach to accreditation for new
health and safety courses. The project manager attended on behalf of ABC Company. Other training organizations
described delays that had occurred when accrediting course material in the past. As a result, the project manager has
produced a report recommending ways to improve the \\'classroom-based training materials\\' to avoid such delays. 

Is this an appropriate application of the principle \\'learn from experience\\', and why? 

A. Yes, because it ensures that risks to accreditation are recorded effectively. 

B. Yes, because opportunities to improve should be recorded and acted upon. 

C. No, because competitors\\' experiences are not relevant to ABC projects. 

D. No, because this is an example of improved business justification. 

Correct Answer: B 

 

QUESTION 2

ABC Company\\'s development team are using an agile delivery approach to produce the \\'classroom-based training
materials\\'. They have asked if their existing product owner can also act as team manager for their work package,
although the team will continue to organize its own work within delegated limits of authority. The project manager has
agreed to this request. 

Is this an appropriate action, and why? 

A. Yes, because the product owner can also act as team manager while allowing the team to self-organize 

B. Yes, because agile teams need to be empowered by the use of management by exception 

C. No, because the team manager is responsible for managing the work of project team members 

D. No, because the product owner should represent the wider view of the customer in cross-functional projects 

Correct Answer: B 

Reference: https://prince2agile.wiki/principles/manage-by-exception/ 

 

QUESTION 3

The \\'e-learning course\\' is being delivered by an external consultancy. The consultancy completed work on the
\\'accredited e-learning course\\' during stage 3. However, the \\'delivered pilot courses\\' includes piloting of the e-
learning course. As a result, the external consultancy is required to do further work as part of the \\'finalized materials\\'. 

When should the external consultancy close their project, and why? 

A. When ABC Company closes the Health and Safety Training Project, because ABC Company\\'s project manager
should recommend project closure 
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B. When ABC Company closes the Health and Safety Training Project, because project closure should be planned by
ABC Company\\'s project manager 

C. When the \\'finalized materials\\' have been approved, because the external consultancy\\'s business case is
separate from ABC Company\\'s business case 

D. When the \\'finalized materials\\' have been approved, because the external consultancy should complete its
contractual activities before closing 

Correct Answer: D 

 

 

QUESTION 4

When examining a project issue, which three aspects should be considered? 

1.

 Performance targets 

2.

 Business Case 

3.

 Resources 

4.

 Risk 

A. 1, 3, 4 

B. 2, 3, 4 

C. 1, 2, 4 

D. 1, 2, 3 

Correct Answer: C 

 

QUESTION 5

Which of the following activities is the Executive responsible for? 

A. Ensure the desired outcome of the project is specified 

B. Responsible for the benefits review plan 

C. Assess and update the Business Case at the end of each stage 
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D. Responsible for the Benefits Review Plan post project 

Correct Answer: B 
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