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QUESTION 1

In which process is it decided that an Exception Plan should be created to replace a Stage Plan?
A. Directing a Project

B. Controlling a Stage

C. Managing a Stage Boundary

D. Closing a Project

Correct Answer: A

QUESTION 2

Who is the key project decision-maker in the project management team?
A. Corporate management

B. Executive

C. Change Authority

D. Project Manager

Correct Answer: B

QUESTION 3

Which is an objective of the \\'managing product delivery\\' process?
A. To authorize the work package allocated to the team

B. To raise exception reports when tolerance is exceeded

C. To ensure that delivered products match expectations

D. To record any lessons to help later management stages

Correct Answer: C

QUESTION 4

What is the name given to the individual assigned to carry out a risk response action or actions to respond to a
particular risk or set of risks?

A. Risk Manage
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B. Risk Coordinator
C. Risk Actionee
D. Risk Owner

Correct Answer: C

QUESTION 5

Which is a purpose of the Risk theme?

A. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place
B. Establish a cost-effective procedure to identify, assess and control uncertainty

C. Establish mechanisms to control any unacceptable deviations from plan

D. Establish mechanisms to manage risks at the corporate or programme level of an organization

Correct Answer: B
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