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QUESTION 1

Identify the missing words in the following sentence. 

The number of management stages for a project is defined by using the \\'[ ? ]\\' step of the recommended approach to
planning. 

A. designing a plan 

B. defining and analysing the products 

C. preparing a schedule 

D. documenting a plan 

Correct Answer: A 

 

 

QUESTION 2

Which of the following is the Business Case used for during the Managing a Stage Boundary process? 

A. Enable the Project Board to decide whether or not to authorize the project 

B. Justify the continuing viability of the project 

C. Enable the Project Board to decide whether or not to authorize project closure 

D. Justify the initiation of a project 

Correct Answer: B 

 

QUESTION 3

Identify the missing words in the following sentence. A Project Manager agrees the [ ? ] with a Team Manager. 

A. project cost tolerance 

B. stage cost tolerance 

C. Work Package cost tolerance 

D. product cost tolerance 

Correct Answer: C 

 

QUESTION 4
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Identify the missing words in the following sentence. 

Control is an event-based activity, whereas [?] requires a time-based approach. 

A. decision making 

B. ad hoc direction 

C. monitoring and reporting 

D. identification of issues 

Correct Answer: C 

Monitoring and reporting requires a time based approach. 

Reference: https://www.greycampus.com/opencampus/prince-2-foundation/concept-of-progress-control-in- prince2 

 

QUESTION 5

Which best describes a purpose of the Business Case? 

A. Used to define how and when a measurement of the project\\'s benefits can be made 

B. Helps to establish whether the project is achievable 

C. Allows the Project Board to manage by exception by providing confirmation of continued business justification 

D. Describes the risks to be managed throughout the project 

Correct Answer: B 
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