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QUESTION 1

When is the \\'controlling a stage\\' process USUALLY first used? 

A. At the end of the first stage after initiation 

B. During the \\'starting up a project\\' process 

C. During the \\'initiating a project\\' process 

D. After the project board has authorized the project 

Correct Answer: D 

The Controlling a Stage process is normally first used after the project board authorizes the project. 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_117#:~:text=The%20Controlling%20a%20Stage%
20process%20is%20normally%20first%20used%20after,projects% 20with%20a%20lengthy%20initiation. 

 

QUESTION 2

Which level of management has control over a Work Package, as long as they are within the Work Package
tolerances? 

A. Project Manager 

B. Project Board 

C. Team Manager 

D. Corporate or programme management 

Correct Answer: C 

 

QUESTION 3

Identify the missing word from the following sentence... PRINCE2 uses the term [ ? ] to cover any relevant event that
has happened, was not planned, and requires management action? 

A. Risk 

B. Change 

C. Issue 

D. Exception 

Correct Answer: C 
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QUESTION 4

Which of the following statements describes a risk event? 

A. The area of uncertainty in terms of the threat or the opportunity 

B. The situation that gives rise to the risk 

C. The impact(s) that the risk would have on the project objectives should the risk materialize 

D. How soon in the future the risk is likely to occur 

Correct Answer: A 

 

QUESTION 5

What should set the expected success level for benefits, time, cost, quality, scope, sustainability and risk? 

A. Performance target 

B. Project baseline 

C. Integrated elements 

D. Project context 

Correct Answer: A 
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