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QUESTION 1

Which are characteristics of stakeholders? 

1.

 They are often affected by the project 

2.

 They agree with every project objective 

3.

 They are only/always external to the corporate organization 

4.

 They typically interact with the project 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: D 

https://www.prince2.com/blog/how-to-identify-stakeholders/ 

 

QUESTION 2

Identify the missing words in the following sentence. The Project Board will allocate tolerances [ ? ] to the Project
Manager. 

A. for each Work Package 

B. for the project 

C. for each management stage 

D. for each technical stage 

Correct Answer: A 

 

QUESTION 3

What is the minimum number of management stages required by PRINCE2? 
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A. Two stages: to initiate and to deliver the project 

B. One stage: to cover the whole project 

C. Three stages: to initiate, to deliver and to close the project 

D. Four stages: to start, to initiate, to deliver and to close the project 

Correct Answer: A 

 

QUESTION 4

Which are purposes of a highlight report? 

1.

 To escalate a tolerance deviation to the project board 

2.

 To provide a summary of stage status to the project board 

3.

 To allow the project board to monitor project progress 

4.

 To update the project manager on the progress of a work package 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: B 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true 

 

QUESTION 5

The Managing Product Delivery process views the project from which role\\'s perspective? 

A. Team Manager 

B. Senior Supplier 

C. Project Support 
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D. Project Manager 

Correct Answer: A 
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