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QUESTION 1

Which is a benefit of using PRINCE2?

A. Is a method specifically designed for technical projects

B. Provides for the efficient and economic use of management time

C. Includes many of the proven planning techniques, such as critical path analysis
D. Can be used tomanage both projects and programmes

Correct Answer: B

QUESTION 2

If, at the end of each stage, circumstances external to the project had changed which affect the project\\'s costs, risks
and benefits, which product should be updated to reflect this?

A. Exception Plan
B. Project Plan
C. Project Brief
D. Business Case

Correct Answer: B

QUESTION 3

What is documented in the project plan to support the \\'manage by exception\\' principle?
A. The project\\'s tolerances for cost and time

B. A project product\\'s quality criteria

C. The expected project benefits

D. Activities to mitigate project risks

Correct Answer: A

QUESTION 4
Why are projects divided into management stages?

A. To ensure the justification for the project is recorded and approved
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B. To help the project board to assess a project\\'s ongoing viability
C. To delegate authority for delivering the products to the team manager
D. To focus on the delivery of products to defined quality requirements

Correct Answer: B

QUESTION 5

Which is an objective of the Directing a Project process?

A. Create and authorize the project mandate

B. Providemanagement control and direction

C. Control the day-to-day running of the project

D. Provide accurate progress information to the Project Manager

Correct Answer: B
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