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QUESTION 1

Which of the following PRINCEZ2 elements are described as being the aspects of project management that must be
addressed continually and in parallel throughout the project?

A. The Principles

B. The Processes

C. The Themes

D. Tailoring PRINCEZ2 to the project environment

Correct Answer: C

QUESTION 2

Why may it be appropriate to increase the length of several short management stages?
A. The project needs more time to resolve risky, innovative aspects

B. The project needs more time to complete the initiation activities

C. The project board does not have confidence in the management team

D. The project board wants to reduce the project management overhead

Correct Answer: A

Reference: https://www.projex.com/use-prince2-2017-stages/

QUESTION 3

To which role should a forecast breach of benefits tolerance be referred?
A. Project Manager

B. Executive

C. Senior Supplier

D. Corporate or programme management

Correct Answer: D

QUESTION 4

The team manager has organized a workshop with project stakeholders to define the detailed requirements for a
number of outputs.
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Which principle is being applied by the team manager as part of the ‘people’ element when holding this workshop?
A. Focus on products

B. Tailor to suit the project

C. Define roles, responsibilities and relationships

D. Ensure continued business justification

Correct Answer: A

QUESTION 5

Which is a purpose of the Project Product Description?

A. Define the key responsibilities for delivering product quality
B. Provide information about the state of products

C. Define the quality anticipated by the customer

D. Provide product cost input tothe Business Case

Correct Answer: C
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