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QUESTION 1

How should product-based planning be used as part of PRINCE2 Agile?
A. To track progress against the team plan

B. To create the project plan using empiricism

C. To enable team planning to be predictive

D. To plan by focusing on the features required

Correct Answer: D

Reference: https://worldofagile.com/blog/product-based-planning-technique-in-prince2/

QUESTION 2

Which is a purpose of the “controlling stage\\' process?

A. To execute and deliver the project product

B. To establish whether the project is complete

C. To report stage progress to the project board

D. To draft the plan for the next stage\\'s work

Correct Answer: C

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_117andshowNav=trueandexpandNav=true#:~:text=The%20purpose%200f%20the%

20Controlling,the%20stage%20remains%20within% 20tolerance.andtext=Risks%20and%20issues%20are%
20kept%20under%20control

QUESTION 3

Why is Lean Startup included in the “starting up a project\\' process in PRINCE2 Agile?
A. Because it explains how a small company can grow using traditional technologies
B. Because it is designed to manage projects, delivering products in timeboxes

C. Because it enables agile to be used in challenging and uncertain situations

D. Because running a project and setting up a new business are the same

Correct Answer: C

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true
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QUESTION 4

In which area is Agile strongest when blending with PRINCE2?
A. Product delivery

B. Project management

C. Project direction

D. Product management

Correct Answer: A

Reference: https://hennyportman.wordpress.com/2015/07/01/prince2-agile-in-one-picture/#:~:text=This%
20framework%20is%20based%200n,the%20area%200f%20product%20delivery

QUESTION 5

Which is often used during a retrospective to capture lessons?
A. A Glad! Sad! Mad! board

B. A Kanban board

C. A burn chart

D. A Gantt chart

Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_120andshowNav=trueandexpandNav=true
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