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QUESTION 1

Which statement explains the setting of the cost tolerance for a project in an agile context? 

A. Cost tolerance is flexed 

B. Cost tolerance can be fixed or flexed 

C. Cost tolerance can be fixed and flexed 

D. Cost tolerance is fixed 

Correct Answer: A 

Reference: https://www.girlsguidetopm.com/inside-prince2-tolerances/#Cost_Tolerance 

 

QUESTION 2

Which statement about the `accept that the customer doesn\\'t need everything\\' target is correct? 

A. It gives confidence on the progress of the project 

B. It can result in the early delivery of a minimum viable product 

C. It allows misunderstandings to be dealt with appropriately 

D. It is achieved by managing the culture of the team carefully 

Correct Answer: C 

 

QUESTION 3

Which is a benefit of the Lean Startup approach to releasing a product? 

A. It provide a technique to reduce the testing of a product before release 

B. It enables the release plans to be synchronized with the PRINCE2 plans 

C. It reduces the number of people needed to manage a release of a product 

D. It provides quick feedback that can be responded to at the earliest opportunity 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true 

 

QUESTION 4
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Which statement about the `keep teams stable\\' target is CORRECT? 

A. It applies primarily to the long term, such as a project or a program 

B. It is the primary reason why the tolerance for cost is set to zero 

C. It prevents compromising the overall quality level of the product 

D. It results in the early delivery of a minimum viable product 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41 

 

QUESTION 5

Which statement about the `embrace change\\' target is CORRECT? 

A. It minimizes the time needed to train a new team member 

B. It reduces the planning of dependencies between projects 

C. It reduces testing in order to meet deadlines 

D. It encourages the customer to raise new ideas 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41 
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