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QUESTION 1

How does the change theme regard change in PRINCE2 Agile?
A. As disruptive

B. As something to be avoided

C. As a necessity

D. As inevitable

Correct Answer: D

Reference: https://edward-designer.com/web/prince2-foundation-notes-change-theme/

QUESTION 2

Which is typically used in agile when estimating detailed requirements during sprint planning?
A. Rationalism

B. Trading

C. Visioning

D. T-shirt sizing

Correct Answer: A

QUESTION 3

Which is a key objective of running a workshop?

A. To make daily progress visible to the delivery team and key stakeholders
B. To encourage collaboration and create the defined outputs from the event
C. To communicate decisions to the wider stakeholder community

D. To make day-to-day decisions on behalf of the delivery team within a sprint
Correct Answer: B

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_166andshowNav=trueandexpandNav=true
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Which statement about the “embrace change\\' target is CORRECT?
A. It minimizes the time needed to train a new team member

B. It reduces the planning of dependencies between projects

C. It reduces testing in order to meet deadlines

D. It encourages the customer to raise new ideas

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41

QUESTION 5

Which statement explains the PRINCE2 Agile behavior of “exploration\\'?
A. It empowers the project management team at the delivery level

B. It uses the most effective channel to communicate information

C. It displays the progress rate to everyone using burn-down charts

D. It seeks out feedback collaboratively from project stakeholders
Correct Answer: D

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_47andshowNav=trueandexpandNav=true
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