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QUESTION 1

Which is a purpose of the “controlling stage\\' process?

A. To execute and deliver the project product

B. To establish whether the project is complete

C. To report stage progress to the project board

D. To draft the plan for the next stage\\'s work

Correct Answer: C

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_ll7andshowNav=trueandexpandNav=true#:~:text=The%20purpose%200f%20the%

20Controlling,the%20stage%20remains%20within% 20tolerance.andtext=Risks%20and%20issues%20are%
20kept%20under%20control

QUESTION 2

Which statement about velocity is CORRECT?

A. It is based on the concept of rationalism

B. It is shown by the ideal line on a bum-down chart
C. It describes how much work is getting done

D. It tracks the time and cost of a timebox

Correct Answer: C

Reference: https://worldofagile.com/blog/velocity/

QUESTION 3

Which role is responsible for facilitating the Agilometer assessment?
A. Project board

B. Project manager

C. Team manager

D. Customer subject matter expert

Correct Answer: B

Reference: https://www.axelos.com/news/blogs/september-2019/assessing-agile-factor-prince2-agilesagileometer
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QUESTION 4

What information is NOT typically displayed on a burn chart?
A. Effort remaining

B. Definition of “ready\\'

C. Actual amount of work done

D. Amount of time elapsed

Correct Answer: B

Reference: https://worldofagile.com/blog/burn-up-chart-2/

QUESTION 5

During which process should release planning be done for the FIRST time?
A. Initiating a project

B. Managing a stage boundary

C. Managing product delivery

D. Controlling a stage

Correct Answer: B

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true
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