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QUESTION 1

According to PRINCE2 Agile, which form of communication shows that a team is vibrant and interactive?
A. Using visualization to display information

B. Using meeting minutes to share decisions

C. Using social media to reach more people

D. Using email to document discussions

Correct Answer: A

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_l65andshowNav=trueandexpandNav=true

QUESTION 2

Which statement about velocity is CORRECT?

A. It is based on the concept of rationalism

B. It is shown by the ideal line on a bum-down chart
C. It describes how much work is getting done

D. It tracks the time and cost of a timebox

Correct Answer: C

Reference: https://worldofagile.com/blog/velocity/

QUESTION 3

Which is a purpose of the “controlling stage\\' process?

A. To execute and deliver the project product

B. To establish whether the project is complete

C. To report stage progress to the project board

D. To draft the plan for the next stage\\'s work

Correct Answer: C

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_117andshowNav=trueandexpandNav=true#:~:text=The%20purpose%200f%20the%

20Controlling,the%20stage%20remains%20within% 20tolerance.andtext=Risks%20and%20issues%20are%
20kept%20under%20control
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QUESTION 4

Which is a typical characteristic of "business as usual\\' work?
A. It requires a specific dedicated project manager

B. It is executed by program management

C. Itis delivered by a temporary team

D. Itis delivered by an established team

Correct Answer: D

Reference: https://www.prince2primer.com/prince2-agile-overview-part-1/

QUESTION 5

Which TWO are the purposes of a highlight report?

1.

To describe the MoSCoW priority of user stories.

2.

To summarize the status of a work package.

3.

To summarize the stage status.

4,

To report any potential issues and risks

A.1and 2

B.2and 3

C.3and 4

D.1and 4

Correct Answer: C

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true#:~:text=A%20highlight%20report%20is%20used,at%

20intervals%20defined%20by%20them.andtext=The%20project% 20manager%20also%?20uses,the%
20project%20board%20could%20help
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