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QUESTION 1

Which is NOT obtained from a product\\'s Product Description? 

A. The product\\'s quality criteria 

B. Who will approve the product 

C. The quality method to be used 

D. The development method to be used 

Correct Answer: D 

 

QUESTION 2

Which is a purpose of an Issue Report? 

A. Provide the status of all issues in a Work Package 

B. Document an issue that needs to be handled formally 

C. Provide the status of all the issues in a stage 

D. Notify the Project Manager of all new issues in a Work Package 

Correct Answer: B 

 

QUESTION 3

Identify the missing words in the following sentence. An objective of the Directing a Project process is to [?] throughout a
project\\'s life, 

A. document how risks will be managed 

B. identify who will be responsible for quality 

C. provide management direction and control 

D. define the benefits to be realized 

Correct Answer: C 

 

QUESTION 4

What is the first task of product-based planning? 

A. Produce the Initiation Stage Plan 
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B. Write the Project Product Description 

C. Identify dependencies 

D. Create the product breakdown structure 

Correct Answer: B 

 

QUESTION 5

What is used to identify any organization or interested party who needs to be informed of project closure? 

A. Configuration Management Strategy 

B. Project management team structure 

C. Communication Management Strategy 

D. Project Brief 

Correct Answer: C 
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