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QUESTION 1

Which risk response type is a recommended response to both an opportunity and a threat? 

A. Avoid 

B. Reduce 

C. Share 

D. Reject 

Correct Answer: C 

 

QUESTION 2

Which statement is true for ALL project stakeholders? 

A. Internal to the corporate organization 

B. May either affect or be affected by the project 

C. Review the Communication Management Strategy 

D. Support the project 

Correct Answer: B 

 

QUESTION 3

How many tasks does the product-based planning technique describe? 

A. One 

B. Two 

C. Three 

D. Four 

Correct Answer: D 

 

QUESTION 4

What is defined as a temporary organization that is created for the purpose of delivering one or more business
products? 

A. Corporate or programme management 
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B. A project 

C. A product breakdown structure 

D. A user group 

Correct Answer: B 

 

QUESTION 5

Which is NOT a purpose of the Organization theme? 

A. Define a project management team structure 

B. Define the level of tolerance for each level of the project management team 

C. Define the Project Board\\'s responsibility for directing the project 

D. Define which role is accountable for the project\\'s success 

Correct Answer: B 
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