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QUESTION 1

Identify the missing word(s) in the following sentence. During a quality review meeting [ ? ] any identified defects.
A. a solution should be designed for

B. an issue should be created for

C. the agreed actions should be recorded for

D. the chair will approve the solution to

Correct Answer: C

QUESTION 2

Which role is responsible for specifying the project benefits?
A. Corporate or programme management

B. Executive

C. Senior User(s)

D. Project Manager

Correct Answer: C

QUESTION 3
Identify the missing words in the following sentence.

The [ ? ] should include representation to satisfy the interests of the three primary categories of stakeholders affected by
a PRINCEZ2 project.

A. Corporate or programme management
B. Project Board

C. Team Managers

D. Project Support

Correct Answer: B

QUESTION 4

Which is a purpose of the Project Product Description?
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A. Define the key responsibilities for delivering product quality
B. Provide information about the state of products

C. Define the quality anticipated by the customer

D. Provide product cost input to the Business Case

Correct Answer: C

QUESTION 5

When are tolerances for a Work Package agreed?

A. When accepting a Work Package

B. As work on each product within the Work Package begins
C. Once ail products have been developed and approved

D. When the Stage Plan is authorized by the Project Board

Correct Answer: A
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