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QUESTION 1

Which is a purpose of the Plans theme?

A. ldentify, assess and control any potential changes to the baseline
B. Establish the project\\'s structure of accountability

C. Assess and control uncertainty

D. Understand whether the targets are achievable

Correct Answer: D

QUESTION 2

Which describes a risk event?

A. The area of uncertainty in terms of the threat or opportunity

B. The derivation or sources of a potential risk to the project

C. The achievement of a milestone on the Project Plan

D. The sequence of events and actions that will be put in place if a risk occurs

Correct Answer: A

QUESTION 3

Which is an objective of the Initiating a Project process?

A. Develop the corporate quality management system as part of the Project Initiation Documentation
B. Prepare the plans for the subsequent stages

C. Summarize how the organization\\'s project management method will be tailored for the project
D. Request authority from corporate management to deliver the project

Correct Answer: C

QUESTION 4
What product records any time tolerances agreed between the Project Manager and Team Manager?
A. Product Description

B. Work Package
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C. Project Initiation Documentation
D. Stage Plan

Correct Answer: B

QUESTION 5

Which is a purpose of a Product Description?

A. Provide the cost tolerance available for individual products

B. Define reporting frequency

C. Record the quality checks completed for the End Stage Report
D. Document the level of quality required of a product

Correct Answer: D
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