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QUESTION 1

Which of the following refers to the actions identified to bring a situation to a level where exposure to a risk is
acceptable? 

A. Risk category 

B. Risk description 

C. Risk response 

D. Risk status 

Correct Answer: C 

 

QUESTION 2

Which statement is true for ALL project stakeholders? 

A. Internal to the corporate organization 

B. May either affect or be affected by the project 

C. Review the Communication Management Strategy 

D. Support the project 

Correct Answer: B 

 

QUESTION 3

Who represents the three project interests on a project? 

A. Project Manager 

B. Project Support 

C. External project stakeholders 

D. Project Board 

Correct Answer: D 

 

QUESTION 4

What do acceptance criteria identify? 

A. The approach that will be used to prove whether the project\\'s products have been completed 
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B. A measureable improvement resulting from a project outcome 

C. The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders 

D. The project controls set up during the process Initiating a Project 

Correct Answer: C 

 

QUESTION 5

Which is a Benefits Review Plan used to assess? 

A. How the project\\'s products have performed when in operational use 

B. The effectiveness of the project strategies 

C. The progress of the project against its plans 

D. The suitability of the project management team structure and membership 

Correct Answer: A 
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