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QUESTION 1

Which is a benefit of using PRINCE2? 

A. Is a method specifically designed for technical projects 

B. Provides for the efficient and economic use of management time 

C. Includes many of the proven planning techniques, such as critical path analysis 

D. Can be used to manage both projects and programmes 

Correct Answer: B 

 

QUESTION 2

Which describes the \\'Identify Risks\\' step within the recommended risk management procedure? 

A. Identify responses to risks documented in the Business Case 

B. Gather information about the project environment and objectives 

C. Identify the roles to be involved in risk management activities 

D. Identify uncertainties that may impact on the delivery of the project objectives 

Correct Answer: D 

 

QUESTION 3

Which is the Change Authority role permitted to authorize? 

A. Risks to the project 

B. Adjustments to the limits on the change budget 

C. Changes to stage tolerance 

D. Changes to the project that do not exceed a defined budget 

Correct Answer: D 

 

QUESTION 4

Which project management team member represents the interest of those who will operate the project\\'s products to
realize the benefits after the project is complete? 

A. Executive 
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B. Senior User 

C. Senior Supplier 

D. Project Manager 

Correct Answer: B 

 

QUESTION 5

Which of the following statements about stakeholders are true? 

1.

 Someone who thinks they will be affected by a project is a stakeholder on that project 

2.

 Stakeholders may be internal or external to the corporate organization 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 are true 

Correct Answer: C 
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