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QUESTION 1

Which statement is true for ALL project stakeholders?
A. Internal to the corporate organization

B. May either affect or be affected by the project

C. Review the Communication Management Strategy
D. Support the project

Correct Answer: B

QUESTION 2

Who carries out audits that are independent of the project?
A. Quality assurance

B. Project Assurance

C. Project Support

D. Project Manager

Correct Answer: A

QUESTION 3

What process is used by the Project Board to respond to an Exception Report?
A. Controlling a Stage

B. Managing a Stage Boundary

C. Managing Product Delivery

D. Directing a Project

Correct Answer: D

QUESTION 4
Which is an objective of the quality review technique?
A. To baseline a product

B. To provide a common understanding of what products a project will create
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C. To define the quality methods required within a project
D. To determine the quality responsibilities of a project team

Correct Answer: A

QUESTION 5

From whom does a Team Manager obtain approval for a completed product?
A. Project Manager

B. Project Support

C. The authority defined in the Product Description

D. Senior Supplier

Correct Answer: C
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