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QUESTION 1

Which is a purpose of a Lessons Log?

A. Note any lessons that are raised in Checkpoint Reports
B. Record that corrective action is being taken

C. Escalate lessons to the Project Board

D. Raise improvements with Project Assurance

Correct Answer: A

QUESTION 2
Identify the missing words in the following sentence.

When planning the next stage, the Project Manager needs to review and, if necessary, update the [ ? ] with regard to
external resources or suppliers.

A. Configuration Item Records

B. Business Case

C. Project Brief

D. project management team and/or role descriptions

Correct Answer: D

QUESTION 3

Which is NOT a type of issue?
A. A problem/concern

B. A constraint

C. An off-specification

D. A request for change

Correct Answer: B

QUESTION 4

Identify the missing words in the following sentence. An objective of the Directing a Project process is to [?] throughout a
project\\'s life,
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A. document how risks will be managed

B. identify who will be responsible for quality
C. provide management direction and control
D. define the benefits to be realized

Correct Answer: C

QUESTION 5

Which is the Issue Register NOT used for?

A. Capture external events that are impacting a stage

B. Record information about a deviation in stage tolerance

C. Capture any threats or opportunities that might have an impact on a stage
D. Record any problems identified when authorizing a Work Package

Correct Answer: C
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