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QUESTION 1

A company is pleased with its delivered solution and reports that is has heard only minimal complaints for the first three
months of use. How can the business analyst determine how well the solution meets the business case?

A. Ask the sponsor for feedback.

B. Survey the project.

C. Conduct a user survey.

D. Compare the results of day-in-the-life (DITL) testing and integration testing.

Correct Answer: C

QUESTION 2

What should a business analyst do after discovering that two solution requirements conflict?
A. Communicate the conflict to stakeholders and facilitate a resolution.

B. Update the requirements baseline and upload it to the project repository.

C. Consult the sponsor(s) and log the constraint.

D. Perform an impact analysis and propose a lower-cost alternative,

Correct Answer: A

QUESTION 3

A business analyst has been assigned to a project that will design and build two new bridges and, at the same time,
redesign a failing bridge for a local structural engineering company. All three bridges must be constructed and meet all
safety requirements before flood season next spring.

How would the business analyst define the scope of this project?

A. Perform a work breakdown structure.

B. Perform a feasibility study.

C. Perform a structured walkthrough.

D. Perform process modeling.

Correct Answer: A

QUESTION 4
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A business analyst is attempting to elicit requirements on a current project. The business subject matter experts (SMES)
from various departments in the company question how the solution will work with their various systems.

Which modeling technique should the business analyst use to depict how the solution will work with all of the
company\\'s systems?

A. Rules modeling

B. Enterprise modeling
C. Interface modeling
D. Data modeling

Correct Answer: D

QUESTION 5

A business analysis team has collected the main business requirements from the major stakeholders of a project. The
team wants to be sure that each stakeholder has a clear understanding of the areas of analysis that will be in scope.

Which model should the team employ to ensure the most effective representation of analysis boundary?
A. Context diagram

B. Data flow diagram

C. State diagram

D. Entity relationship diagram

Correct Answer: A
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