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QUESTION 1

A business analyst is discussing the acceptance criteria for a new measurement system with the operations manager.
The operations manager is particularly concerned about the accuracy of the new system because mistakes in data
measurements could be extremely costly to fix. 

Which of the following is the best strategy to define the appropriate acceptance criteria? 

A. Quantify the risks associated with the measurement errors and update the risk register. 

B. Clearly define the maximum acceptable error rate for the new system. 

C. Ask the operations manager to formally accept the requirements documents. 

D. Plan a training session for the new system before it is handed over to the operations manager. 

Correct Answer: B 

 

QUESTION 2

During user acceptance testing, a defect is logged by a user from a department that did not participate in the
requirements analysis. To avoid this situation and minimize impact on the project, the user should have been: 

A. interviewed to understand how the user\\'s work would be impacted. 

B. involved in the development and sign-off of the business requirements. 

C. given the opportunity to review the user acceptance test scripts. 

D. identified as a stakeholder as part of the stakeholder analysis. 

Correct Answer: D 

 

QUESTION 3

When faced with a tight timeline, the project sponsor suggests that the project team start development without creating
traceability artifacts. What should the business analyst do? 

A. Negotiate for a quick approval of a reduced set of traceability artifacts. 

B. Explain the value of requirements traceability. 

C. Eliminate traceability activities for the project. 

D. Start development activities without traceability items. 

Correct Answer: A 

 

QUESTION 4
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What is a standardized, effective, and efficient way to manage changes to project documentation? 

A. A change control board 

B. A requirements traceability matrix 

C. A configuration management system 

D. A configuration verification and audit system 

Correct Answer: B 

 

QUESTION 5

Midway through the requirements gathering phase, a stakeholder informs the business analyst that a requested
requirement does not address the solution. The stakeholder wants to know who made the request. The business analyst
spends hours searching emails to identify the requestor. 

What should the business analyst have documented? 

A. The source in the requirements traceability matrix 

B. The source in the RACI matrix 

C. Roles and responsibilities in the RACI matrix 

D. Sponsor approval in the requirements traceability matrix 

Correct Answer: C 
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