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QUESTION 1

An Agile team best ensures product quality through:

A. The development team\\'s use of pair programming.

B. Quality assurance\\'s daily collaboration with the development team.
C. More frequent inspection after each iteration.

D. Feedback gathered during iteration retrospectives.

Correct Answer: C

QUESTION 2

An Artifact on an Agile project can best be described as:

A. A work output, typically a document, drawing, code, or model
B. The deliverable from a Sprint retrospective

C. The Agile model of persona

D. A document that describes how the work needs to be done

Correct Answer: A

QUESTION 3

An archetypal user of a systems is called a(n):
A. Super user

B. Admin

C. Persona

D. UX engineer

Correct Answer: C

QUESTION 4
DRAG DROP
Pick 5 activities that are the responsibilities of the development team in Scrum.

Select and Place:
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Provides estimates

Prioritizes the backlog

Creates User Stories
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Commits to the Sprint

Performs user acceptance

Facilitates meetings

Champions Scrum

Volunteers for tasks

Makes technical decisions

Cesigns software

Correct Answer:

Prioritizes the backlog

Creates User Stornes

Provides estimates

Commits to the Sprint

Performs user acceptance

Volunteers for tasks

Facilitates meetings

Makes technical decisions

Champions Scrum

Designs software
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QUESTION 5

A new team member asks what changes could accelerate a change to the project plan. What should be the proper

response?

A. Competitors joined forces with the team

B. The customer changed requirements

C. Project team members obtained additional certifications
D. Technology which did not interfere with the final product

Correct Answer: B
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