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QUESTION 1

DSDM uses MoSCoW technique to create the prioritized requirements list. In MoSCoW technique, "M\\' stands for:
A. Most useful

B. Must have

C. Must not have

D. Minimum marketable feature

Correct Answer: B

QUESTION 2

The optimum size of the Scrum Team is:
A7

B. Between 3 and 9

C.5

D. It depends

Correct Answer: B

QUESTION 3

An agile project manager is planning the initial scope, schedule, and cost range estimates on a new project. The team
will be using Kanban to control work. What metrics should the team use to measure performance?

A. Lead time, throughput, and due date performance

B. Work in progress limits, Kanban board, and time boxes
C. Work item types, sprint cadences, and defect classes
D. Burndown charts, scatter diagrams, and throughput

Correct Answer: D

QUESTION 4
Well-written User Stories that follow the INVEST model include which attributes?

A. Independent, Negotiable, Smart
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B. Valuable, Easy-to-use, Timely
C. Negotiate, Estimable, Small
D. Independent, Valuable, Timely

Correct Answer: C

QUESTION 5

During a mature agile team\\'s planning meeting, a team member proposes a new framework that would considerably
reduce implementation time. However, the team lacks the confidence to try the new framework. To help the team gain
confidence, what should the agile practitioner suggest?

A. Develop a spike

B. Create an Ishikawa diagram

C. Perform a pre-mortem analysis

D. Complete a variance and trend analysis

Correct Answer: D
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